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“Creating a space for young people to tell their stories, encourages others to listen to them...Listening to other people’s situations causes you to think and rethink your own”








- ARROW Symposium delegate
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Introduction

In June/July 2009 a UK & Ireland ARROW Congress was held at University College Plymouth St Mark & St John (UCP Marjon).  This event drew together young people from across the UK and Ireland, and artists, educators, practitioners and academics from around the world. It was an ambitious occasion that included a week long collection of workshops and activities delivered by young people for young people and a three day global symposium for academics and practitioners to discuss and debate the role of the arts in peace building.
The Congress provided an opportunity for young people to come together, from a variety of youth groups around the UK and Ireland, to share practice, talk about the challenges faced in their own areas and contexts, learn from one another and meet and have fun together.  Young people from diverse backgrounds showed how the arts and drama were being used as a medium for personal and social development, to build bridges, educate and raise awareness, highlight positive messages and contribute to transforming conflicts.
The symposium provided a platform for practitioners and academics to share experiences of working in the field in diverse global contexts, strengthen the fusion between theory and practice, develop collaborative partnerships and networks and debate the role of drama and the arts as a tool for conflict transformation and social change.
The driving force behind the Congress was the ARROW programme (Art: A Resource for Reconciliation Over the World).  ARROW is the response of drama and other arts educators at UCP Marjon, Plymouth, to events such as 9/11, the war in Iraq and increased racial and cultural tensions in towns and cities across the UK.  It addresses the questions ‘what can I/we do?’ ‘How can the arts help create a more peaceful world?’  The programme set out to develop a global network of artists, educators, young people, organisations and institutions with a commitment to building bridges across perceived boundaries and barriers, sharing stories, challenging prejudice and stereotypes, developing the arts as a resource for reconciliation and the creative transformation of conflict.  

In recent years arts projects have become an important part of community development strategies.  The arts can be both powerful and persuasive.  This can be harnessed as a beneficial tool for bringing people together, promoting social inclusiveness and to explore issues, resolve problems and develop communities.  With its colours, sounds and movements the arts can have a profound impact on people’s emotions.  Emotions are important mechanisms, which allow people to get in touch with their deeper feelings about issues that affect their lives, such as identity, poverty, gang violence, racism, gender issues and so on. Working through emotions and feelings can help people to think more critically about their experiences and those of others and thereby develop new ways to understand the world. In addition, the arts serve to release creativity in people, developing new creative ways to visualise the world and find new solutions to resolve problems.   

Aims of the report  
This report offers an insight into the ARROW UK symposium event.  The purpose of the symposium was to provide a platform for dialogue amongst a diverse group of academics and practitioners from around the world, who have an interest in the role of the arts as a tool for personal and social development and conflict resolution.  The focus was on the development of dialogue rather than rigid agendas, to allow creative developments and inspiration to emerge.  The content has been presented as a collective body of knowledge arising from the event rather than in the form of information or quotes being attributed to individual participants.  
Through discussions, debates, shared stories and experiences the symposium provided testament to the effective role of the arts as a tool for personal and social change and conflict transformation.  Included in the report are illustrations of positive practice arising in diverse contexts around the world, along with an academic exploration of issues presented through the debates and discussions.  These are collated as means of addressing challenges facing the ARROW programme as developments are made towards hosting next year’s ambitious event.  In 2010 young people, organisers, facilitators and academics will be invited from a number of diverse regions and countries around the world to participate in a Global ARROW Congress. 

This report was constructed following a combination of observing, participating, note taking and discussions with some participants.  Due to the sheer magnitude of the event and different debates happening in different locations the author was unable to be in all places at all times, only some of the places some of the time. Therefore, the report aims to give an insight into the symposium; it does not profess to provide an exhaustive account of the full event’s happenings and all topics and issues arising.  Additionally, due to the sheer volume of material that emerged, the author has made decisions and selected incidents to illustrate examples of discussions, lessons learnt and challenges for consideration.  The aim being to provide an overview of the symposium; to celebrate its successes and support the way forward as strategies are put in place for developing the ARROW programme around the world and planning for the Global Congress 2010.  

What is the ARROW programme? 
Prior to the symposium the ARROW director David Oddie gave a talk about the origins and purpose of the ARROW programme and how it evolved. He spoke about writing to Desmond Tutu and getting his endorsement for the programme and blessing to use Desmond Tutu’s name for the ARROW and drama centre at UCP Marjon.  ARROW’s underpinning philosophy was referred to.  The programme is based on a Lederach approach, in that conflict is fundamentally about people in relationships with one another and that these are entangled with feelings of fear and anxiety.  The arts also work with feelings and emotions and so provide a useful tool for conflict transformation.  It was questioned what can we do to make a difference?  Various methods were offered that show ways in which the arts can help.  These included, displaying empathy for others, giving form to fears, truth telling, celebrating diversity, exploring identity, healing and therapy, enabling to see in a different way and importantly celebrating joy and laughter.
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Day 0ne: Shared experiences and professional histories 

Attendees were split into four groups that were being hosted at various locations on the UCP Marjon campus.  These sessions provided opportunities for dialogue and sharing experiences of past and recent histories, along with discussing positive aspects and problematic areas within their fields of work.  Dialogue groups consisted of a mixture of practitioners, facilitators and academics.  A variety of issues were raised including shared concerns and specific contextual dilemmas. 
Working ‘one place removed’

In one group the question was asked how to resolve the issue of working ‘one place removed’ as an academic rather than a practitioner, where the reality of issues faced in practice may sometimes be lost to theoretical perspectives and ideologies.  This issue was discussed in relation to working in an academic environment and training students to practice theatre.  It was suggested that these days it is necessary for a facilitator to develop the ability to connect the micro with the macro.  Through placements, students are taught to celebrate the resources of a community as well as look at the barriers to development and the reasons why a community is a certain way due to external factors.  This incorporates looking at how the world is run, including such factors as global economics and gender that impact on the life chances of different communities.  In this way the aim is to develop a synergy between theory and practice.  
Participation dilemmas
Dilemmas surrounding the concept of participation were raised.  Participation was proposed as working with ‘real’ participation, where participants have an active role in decision making processes and actions that affect their lives, rather than a concept of being ‘allowed’ to participate in agendas that are set by others.  
It was pointed out that ‘NGO’s have issues, people have stories’.  These stories only emerge if people are given time to tell their stories.  Therefore, if an organisation presents as an issue based organisation, people will give stories relating to those issues.  The challenge therefore remains how to train students to really listen in ways that allow people’s real issues to emerge.
It was mentioned that in the west, when developmental work is done in schools, this allows a number of children to be reached that may otherwise be missed.  However, young people have not chosen to be there.  Voluntary participation therefore becomes compulsory.  The challenge remains how to overcome this whilst maintaining the same bed of values and ways of working that are displayed when participation is a voluntary choice.    
More than a sticky plaster?
It was put forward that community theatre is often seen as a poor relation to ‘real’ theatre.  One participant described having trained as a professional actor and later decided that ‘the audience deserves better than this!’  Through engaging with Theatre in Education they then had to ‘unlearn’ what had been learnt as an actor.  

A discussion took place regarding the notion that applied theatre can be problematic in terms of it being viewed as simply a ‘sticky plaster’; that covers the wound but does not tackle the root cause of the problem that caused it.  A perspective was raised that it is not just the plaster that heals the wound.  It is also the eye contact, the touch, the soothing voices.  This was illustrated through a story of an incident where a high demand young person was listened to and supported.  The young person kept running off and going on his mountain bike.  So a scene was included with a mountain bike! It was not needed, although it was needed in order to be inclusive!  This was linked to the idea that people need to feel a sense of belonging and being connected.  

It was reported that one young person had a great experience through a theatre project and now wanted to go and study drama at university.  However, it was feared that they may go on to fall through the net if the same level of support was not there at university.  It was questioned whether supporting, empowering and raising people up just to return to their difficult lives is ‘giving hope without giving chance’?
Working with people ‘at risk’
The problem of working with ‘victims’ or with young people ‘at risk’ was expressed. Questions were put forward such as ‘at risk to whom’?  Does such work equate to ‘fixing them’ and getting them to conform?  In addition, it was queried whether working with women facing violence, in a context of education and empowerment, makes them potentially more vulnerable because their minds have been opened but they are still returning to situations of abuse?  It was also noted that work is generally not done with perpetrators but with victims.  The underlying message being that the world is okay, just fix the misfits.
One practitioner offered a solution when speaking about a project working with children on the topic of violence to children and domestic violence.  A show was produced and the wider community were brought in.  This was effective because people were able to visualise the issues in front of them and so the production was able to target not just the victims but also the perpetrators. However, challenges still arose from some members of the community who argued ‘so you are trying to tell us how to raise our children?’

Aesthetics
Dilemmas with aesthetics were discussed in terms of finding the right balance between end products that are aesthetically pleasing and processes that serve to bring about social change.  It was argued that to attract the wider community and reach an audience, that aesthetics were important.  It was also put forward that the aesthetic is not just beautiful things; aesthetic is culturally structured and good art takes you beyond the picture.
Areas for collaboration 

Participants discussed areas for collaboration, exploring ways that different programmes across the world could benefit and support one another.  Theatre is a tool that can be used when working with communities for social change and can relate to a number of issues such as children’s rights, homelessness and women and oppression.  The importance to be in the field working with people participating and not simply working as an isolated academic was reiterated. It was recognised that both academic institutions and global practices could benefit one another.  In order for this to happen it was important for people to experience first hand different global contexts.

Participants agreed on the importance of exchanges and real experiences.  They explored ways in which people from different places and cultures could work together and be in a real environment.  In one discussion a delegate from Palestine asked that people come to visit and experience the situation in Palestine.  It was advised that when students are planning to work in an overseas context, they should visit first before coming to do a project. The first encounter should be listening, learning, experiencing, feeling the situation and then going away and processing this information.  What is seen and heard on TV is different from the reality, therefore meeting real people is important.  
Drama is learnt from experience not from methodology, although training is also needed.  A university lecturer offered that students could do a placement project in Palestine.  It was discussed that students could send a placement proposal from the UK and they could work together with Palestinians to devise a suitable project.  If scholarships are offered, then Palestinian students could do a project placement in Palestine with British students.  This would be helpful for British students to work with Palestinian students to help school them in cultural practices.  The relationships that are built from doing this are important.  However, a flexible approach would be needed in some countries because sometimes plans get disrupted due to instability in the country.  

The invite was returned for Palestinian students and practitioners to visit British universities.  A request was made that British universities could offer MA scholarships to Palestinians to train and take back home.  This will benefit British courses and students due to the richness of overseas students’ experiences and will also help develop the quality of Palestinian workers and projects, therefore supporting the development of both.  In addition, it was suggested that actors, playwrights and teachers from Palestine could teach in the UK.

Plenary
At intervals symposium groups re-assembled into one large group to give feedback on their various discussions.   A variety of points were discussed throughout the day including the following.
It was proposed that in Northern Ireland up until 10 years ago the peace agenda was a radical one; violence worked!  This feeds the current context which leads to problems with mixed messages being sent out, such as the government promoting peace projects yet bombing Iraq.  The challenge here is how to engage with young people as a peace project and not simply look like a ‘woosey’ peace project sent by the government when you know that violence works better to get what you want.  It was expressed that “you shout yourself hoarse and eventually a bomb makes a bigger noise and gets you noticed more”.  Alongside this exists the difficulty of engaging with certain groups such as working class Protestants in Northern Ireland, who may not engage if they feel they are going to get ‘pounced on’ and blamed.   
It was put forward that programmes have different types of focus. Projects in 
Belgrade, Palestine and Brazil were examples put forward that were not dwelling on the immediate past but rather worked with people who wanted to move forward or work on internalised oppressions.  One practitioner spoke about shifting identities to develop different interpretations.  It was also professed that sometimes people don’t want to be asked ‘what is your story?’  People have lots of stories and may not want to go back to them.  The concept was put forward of ‘working in muddy waters’.  This was explained as, although there was a need to understand the history and context of a cultural situation, that this is not easy.  Issues and situations are often complex and messy.  Therefore, working in muddy waters is good as it avoids the need to want to pin down and make everything clear and ‘solve’ everything.  This relates to the notion of ‘conflict transformation’ being revered over ‘conflict resolution’.  Issues may not always be resolved but maybe transformed to a preferred form.
Funding for community projects was said to be a constant struggle.  Collaboration and networks were therefore key to funding.  This enables sharing of resources.  However, there is a need to find new or alternative partnerships for funding, such as the health sector.  Problems with collaboration were expressed; these included being in competition for resources and the fact that the spirit of collaboration is not always present.  Also, difficulties ensued regarding the nature of partnerships and the reasons behind them.  For example, were they based on common interests or money?  It was pointed out that theatre sometimes means different things in different countries’ contexts because they don’t have the same histories.  This can cause complications with forming partnerships due to terminology and concept differences, which will need to be borne in mind.
The question was raised what to do if less and less money is being given but there is more and more need?  Points raised included that without funding some projects still go ahead and sometimes standards are high when resources are low because projects attract those who are dedicated. However, it was recognised that although not every practitioner does it for the money, they still have to pay the bills.  Conversely, it was offered that if those in power, or funders, don’t like what is being done, they will start funding so they can attach strings and conditions!  In some instances it may be necessary to do what is needed but tell funders that something else is being done. 
Participating in young people’s workshops 
During the afternoon the symposium delegates joined the young people’s congress and took part in activities organised and led by young people.  The following two pages are extracts taken from the ARROW UK & Ireland Congress: Young People’s Activities Report.  This reflects moments from workshops run by Plymouth youth groups regarding projects they had been engaged with about asylum seekers and refugees and racism.
Plymouth ‘Voices for Change’ youth group: Verbatim theatre project 
Plymouth has traditionally been a monoculture and has undergone rapid changes in recent years including being influenced by the arrival of a number of new cultures and many people who had come to the city as asylum seekers or refugees.  It was pointed out that we generally don’t appreciate different challenges facing people in different countries.  It is important to find ways to communicate across cultural barriers. The question was asked how we can encourage a dialogue.  Consideration was also given to what it means to be British given the current climate.  

The audience was given a list of questions to consider about the concepts of ‘home’ and ‘nationality’ and possible challenges for people coming to make a new home in this country, especially when arriving as an asylum seeker or a refugee.  Real quotes were then shown from people who had come to Plymouth seeking asylum.  These highlighted some of the challenges faced when trying to build a new life in a hostile community, where indigenous populations may perceive the arrival as a threat.  Verbatim theatre drama pieces were performed by the youth group using text depicting real voices.
The audience were then split into groups and given a sheet of text from interviews with local asylum seekers and refugees.  The task was to create a performance using selections from the text.  These were then performed.  Created pieces ranged from short symbolic sketches using actual text to longer performances influenced by the context of the text but not replicating it.  Some ambitious and inventive scenes were offered that made use of the theatre space but also took participants out of the building as part of the dramatic process!  Some performed to the audience whilst others drew the audience in as participants.  At the end of the workshop participants were asked to consider whether their perception of the issues had changed and how this now affected their understanding of the concept of ‘home’.

The inclusion of the symposium adults as participants created an interesting dynamic.  On the one hand many symposium members expressed this had been a positive and thought provoking experience and that they would like more joint activities. Conversely, some young people stated that they had enjoyed this activity but that was enough adult interaction!  Later experiences were discussed regarding participation issues.  This related to whether young people felt empowered within this context or whether they either held back or felt dominated by adult contributions within activities.  Some felt that equal relationships were formed and that both groups benefitted from this interaction; others noted a tension between young people ‘expecting’ adults to lead whilst adult facilitators held back to let the young people have their say.  In a later discussion with some young participants the question was asked whether there should be more or less interaction between young people’s groups and adult academics/practitioners.   The response was that there had been enough interaction!  It was good for adults to structure and control from a distance but not to overpower.
Plymouth ‘Action for Change’ young people’s group
The Plymouth Action for Change group explained that they were formed by young people, who had taken part in a powerful training programme called ‘undoing racism’.  This had been delivered for young people by the ‘Peoples institute for survival’ from New Orleans, who formed in the aftermath of Hurricane Katrina in the USA.   
Undoing racism workshop  

Participants were put into groups and given a scenario to read.  These were taken from real life racist incidents that had happened.  Groups were invited to discuss these and explore ways people might question, challenge and change things if involved in the real scenarios.  The following provides two examples from the exercise.
In a shop queue to pay for food a man looks at a BME checkout girl then turns to the person behind and says ‘this should be interesting’.  Then, in a slow, loud and exaggerated voice says, ‘can I have a bag please?’  Ways to challenge such overt racist behaviour were discussed.  These included engaging in conflict with the racist person, lecturing them, making the perpetrator feel stupid or questioning them on their actions/beliefs by asking ‘why do you think that?’  Alternatively, the perpetrator could be ignored, focusing on making the BME person feel comfortable through showing solidarity with them and showing you don’t agree with or tolerate or side with racist views.
A BME worker is in a changing room when his ‘white’ boss walks in, switches on the light and says ‘oh sorry I didn’t see you there’.  Followed by, ‘oh I didn’t mean it like that’ and then rushes out.  This scenario produced confusion due to different contextual understanding of the situation.  Some participants did not understand the significance of ‘I didn’t mean it like that’ or even why someone would say that.  However, this related to situations in the South West where jokes are often made about not being able to see ‘black’ people in the dark unless they smile and show their white teeth.  Discussions included whose responsibility was it to make the situation comfortable out of those present?  Two perspectives were evident here: whether it is more important to make people feel comfortable or whether discomfort can be used to help people move to a new understanding in order to challenge the wider problem of racism.
The issue of terminology was raised.  In the UK the term BME is the accepted politically correct term, in current British contexts, to describe Black and Minority Ethnic people. However, many ‘white’ participants did not seem to understand what it meant or referred to.  In fact one participant stumbled over the term and referred to BNP people.  Equally, participants from other countries/contexts are familiar with different terms to describe certain groups of people; language is not universal.  It was questioned ‘Why do you use the term BME, it is like a number for a prisoner?’  In addition, it was pointed out that in India the term SCST, meaning Scheduled Castes and Scheduled Tribes, was used to describe the lowest caste of people.  It is the current designated term yet it was questioned which term is worse: SCST, the lowest caste, or the ‘untouchables’?  It was discussed that the terms were problematic; however, terms are also needed to tackle the issues and discrimination that exists against people.
Day Two: The citizen Artist & Ethical practice
It was mentioned that there was much unfinished business in terms of thoughts and dilemmas thrown up by the sessions that the young people had run the day before.  The symposium group had participated in workshops run by young people and many people felt that there were a number of issues arising that needed reflecting on before the resonance faded.
There was also some uncertainly expressed about what exactly the ARROW concept is.  Two facilitators from ARROW related projects in South Africa and Palestine spoke about the impact of the ARROW concept on work that they had been doing and work that had grown and developed though the ARROW partnership.  Different types of work were being done in different countries according to their needs and contexts.  ARROW doesn’t prescribe how to work with people but rather provides a platform to share practice.  It was professed that a lot of good work was being done across the world but that this was fragmented.  ARROW strives to connect these strands and promote the principle of interdependence along with promoting transformation of the self.
Exploring terminology: Conflict resolution, conflict transformation, reconciliation 
The difference between conflict resolution and conflict transformation was offered.  Conflict resolution is about presenting problems to solve.  The implication being that conflict is something that has a beginning and an end and that through intervention it can be stopped. Conflict transformation, on the other hand, looks at a web of complex relationships in which conflict exists.  Conflict in itself may be used to address and transform relationships by making issues more visible.  Conflict resolution may strive to stop conflict, however, the absence of conflict may hint to a greater conflict that is totally oppressive whereby voices have been silenced.  Conflict transformation is not a ‘sticky plaster’ or a quick fix that covers over the wound, but rather a process and commitment to learning from one another in non-violent ways.
Reconciliation was proposed as a problematic term in certain contexts. For example, is it reasonable to suggest that oppressed people must reconcile with their oppressors whilst they continue to be oppressed?  It was expressed that the work being done in the Palestine context was closer to the idea of conflict transformation.  Theatre was being used to help people deal with internal conflict, through giving them a way to express themselves.  It was shown how many young people feel burdened with responsibility to fight the occupation.  They need space to ‘play’ and be children.  Theatre gives them that. In addition, theatre gives young people confidence, an active life, a feeling of importance and purpose.  In these ways it is transforming people’s lives and their relationships with their families and communities.  However, it was recognised that change doesn’t happen overnight; it takes a long time.
Theatre gives people an opportunity to find a solution or to explore how things could be different.  However, resolving it isn’t always finding a solution.  Sometimes just the process of working though a difficult thought, even if you may not come to a happy solution, may still be a transformative process.
Changing direction: New issues emerging
A schedule had been previously planned for each day for the symposium.  However, there was a general feeling that new issues and needs were emerging and that the day’s events could be adapted to accommodate this.  Many people felt that the discussion group sizes had been too small and that bigger groups bringing more opinions would be beneficial so that a wider range of voices and experiences could be brought into the pot.  Two discussion groups were proposed:
1. ‘Working with young people’ combined with ‘contributing to and developing the ARROW network’ 

2. ‘Theory and practice of the Citizen Artist’ combined with ‘research and writing -needs of the community’  

Group 1: Working with young people
This session was based around reflecting on and unpacking what happened the previous day when adults and young people got together.
The group first spoke about development over time of the ARROW focus from reconciliation to transformation.  It was mentioned that the original inspiration came from Desmond Tutu who expressed reconciliation as a process and not necessarily as forgiveness but as how you live with the pain of the past and find ways to transform the situation so that you can live together.
An explanation was given of the origins of the ‘Voices for Change’ group, how the group started and the projects they had been involved in.  This included the verbatim theatre project that the group had used for their congress workshop.  
One participant talked about the richness of hearing people’s stories and that the verbatim theatre workshop gave ideas that could be taken back to her context for work with young people.  She spoke about working with young women, in India, around the issue of marriage.  Young women had interviewed their mothers and these had been retold and talked about.  However, there is something very powerful about actually hearing those voices.  Also, a project had been done with students about caste.  Some of the stories were horrific.  It was recognised that verbatim theatre would be a useful tool because hearing people’s real voices is powerful and it enriches the project more than when other people retell someone’s story.  Parents come to a performance by their daughters who retell their mothers’ stories.  Although here are issues regarding keeping people’s stories anonymous, there are new understandings that emerge through the process.  It is very rich for mothers to see their lives retold by their daughters and the subsequent understandings that emerge.  The focus is on developing understanding.  Critical dialogue is an important part of the work.
Ethical areas were discussed.  These included issues regarding the integrity of using verbatim theatre.  An incident was told about a play that was being devised in another town.  It was mentioned that there were certain issues that must not be used due to their sensitivity and to protect those involved.  However, when the final script was presented these had been included.  Many people were upset.  The dilemma was between protecting those involved and the fact that the issues were very dramatic and raised some important moral issues.  Legally the production had not done wrong but ethically it had.  Discussion arose regarding how to overcome such issues when material had been volunteered without legal or explicit agreement.
Another story was told about a father who was an alcoholic.  He was abusive and beat his children up.  Aged 11, 9 and 7 they were running the household and had to work to provide for the family.  The girl made a film about her story and it was shown.  Some middle class girls saw it and they were enraged.  They went to her house without her permission and were angry with her father.  This caused problems because the neighbours accused the girl of running down her father and it affected her by not wanting to show her story anymore.  A friend questioned her ‘do they ever run him down when he is beating her up or do they ever come to help?’  The facilitator explained that as long as this is kept private, he will continue to beat her.  Sometimes people, especially women, are frightened about making anything public because of community pressure, but actually there may be more protection in making things public because others will help and support you such as friends and the person may stop because it is now known.  The girl agreed to keep showing her film.  Sometimes there is value in making things public even when people are scared.
Sometimes when people are honest and tell their stories they can look bad.  These words can be repeated, leading them to be condemned by others outside of the workshop space.  Relatives, friends or others may condemn people for telling their stories to others because it makes them look bad or makes the family look bad. However, it is important to remember it is bad and that bad practice or bad traditions should not be silenced or hidden but rather need to be opened up and explored so that they can be challenged, understood and transformed.  Others argued, however, that sometimes things may get worse for the victim if it is made public.  So sometimes this needs to be discussed and decided if it will make things better or worse.  Alternative methods may be needed to draw attention to issues by making it anonymous which gives distance from the victim involved.  There is the danger of people disengaging from a project if their private stories come out against their wishes.  Alternatively, families may not let their children get involved anymore.
Telling stories can be transforming.  However, sometimes people can be afraid to confront their own stories for fear of what it might unleash, the emotions they may have to deal with or the practical changes they would be forced to make that would be very difficult.  Examples were given of participants who had refused to tell their stories due to this discomfort; however, after listening to others’ stories this had led them to break their silence and engage with their difficult lives and stories.
Material was discussed about a woman portrayed in the project who expressed ‘racist’ views.  This woman was described as being really nice, yet her words were performed and mocked due to their racist overtones.  This led to an exploration regarding what constitutes racism?  It was questioned whether people fear those coming from other countries will place unfair competition on already scarce resources?  If this is the case, then it may not be racist to state ‘they are taking our jobs and houses’?  On the other hand, if such statements are issued against black or minority ethnic people moving into the neighbourhood but not against ‘white’ people moving into the neighbourhood, then it can be said to be racist because the view is based on culture or skin colour.  Such conversations can become uncomfortable.  However, it was expressed that sometimes the best practice is about holding the moment when things are uncomfortable to explore this further, even when the tendency is to want to resolve the discomfort and move on.
Fear of persecution sometimes stops some community groups or individuals getting involved.  Some people don’t engage for fear that they will be challenged for the terrible things that they have done.  However, once the fear of what will happen is removed, there is generally a bigger uptake in group engagement.  If we are afraid of disengagement due to the difficulty of issues, then we don’t get to challenge them.
It was offered that work within Plymouth was two-pronged.  Firstly there is working to create safe creative spaces for young people to explore issues.  Secondly and more challenging is working to identify young people who are susceptible to extreme narratives and to work with them on their stories, rather than just condemn them.  To explore what happened to them that led to a racist identity and then how might that be transformed.  
It was explained that sometimes it was necessary to work within the confines of the community context.  Programmes may have to work for a long time to build trust in a community before engaging with them with theatre and starting a group.  A Palestinian programme started by talking to families about why theatre is important.  One problem was putting boys and girls together. Sometimes they had to work separately in order to be able to work at all.  This was challenged by having girls and boys on stage together acting in performances and by displaying challenging subjects such as domestic violence.  An example was told of a female actor who did not wear a head scarf who performed to a village where most women did.  This had an influence on girls in the village.  Such actors often act as role models for young people in the audience who want to find out more about them and how they got into theatre.  Sometimes community leaders ask for the theatre group to come back because they see there is a good lesson in the play.
In examples such as domestic violence the programme tries to work with parents too, not just work with victims but also the perpetrators. It was professed that this takes time and you cannot be seen as an outsider forcing things on them.  Rather understand them, respect them and work gradually with them.  When dealing with issues that are seen as taboo (such as domestic violence or sexual abuse or child abuse) it is problematic and has to be dealt with very subtly because it can have two effects; either to help make a difference to stop it or conversely it may get someone killed for raising the issue or seeming to be blaming or shaming someone in the family.
An angle was proposed that you can’t necessarily work with older people to change their ways but can work with young people as they are the future of the community.   They can bring changes for the next generations.  Peer leadership projects can be a good way forwards.  It was felt that when young people see other young people as leaders, it can help empower them to aspire to be the same.  Sometimes it’s as simple as spending time together with other cultures and communities.  Don’t always need to arrange things for them to do; just by being together they will start to change through interacting with one another.
Group 2: Theory and practice of the Citizen Artist
An introduction was given regarding the background to the emergence of the term ‘Citizen Artist’.  The phrase is a contested term, growing in popularity due to a desire for academic and political discourses to redefine how people live.  This sees definitions moving from a notion of ‘consumer’ to ‘citizen’; from the Neo-liberal trend that defined people by their economic transactions to new definitions that link to, and highlight, the wider consequences of those economic transactions.  This presses the question ‘how do the notions of citizen and artist come together?’ 

It was proposed that the citizen artist involved a redefining of the role of the actor, which includes a shift in political understanding.  This alludes to a move away from the cult of the individual and the cult of celebrity and vanity.  In contrast to Thatcher’s proposal that ‘there is no such thing as society’ the idea of the citizen offers an understanding of the interconnectedness of people who have both ‘rights and responsibilities’.
For some people the term citizenship links to the knowledge that they have human rights, which therefore compliments the term artist, giving meaning to an artist’s work. In addition, this supports an understanding of the concept of ‘transformation’.  Rather than signify the collapse of capitalism, consumerism and individualism, the idea of citizen points to the prospect of transformation.  However, the term citizen was viewed as problematic because in many contexts and countries people don’t feel they have rights or indeed citizenship and therefore the concept can be viewed as exclusionary.
The art of being a citizen or an active citizen is not a science and is not prescribed through a handbook but rather translates as a way of promoting participation for change, which in reality often links to the action of people volunteering.  If being an active citizen simply links to people being asked to contribute to society through volunteering, the notion of participation in society can be problematic. To what extent are citizens being awarded participation?  Does participation mean people have the right to participate fully in issues that affect their lives or is participation restricted to being permitted to participate in agendas set by others?
Where issues are prescribed, for example in issues based work such as in the case of violence to women, this can be said to limit the work that is being done.  Such work focuses on resolution of an issue, which may not always represent what people want.  It may negate the understanding of issues as part of a complex web of interconnected relationships in society and may not represent the voices and desires of those involved.  In this respect the funders of issues have a tendency to begin from the ‘it’ as a proposed agenda.  The work of the artist, on the other hand, seeks to allow the creation of the process through transformation rather than the notion of resolving and concluding of a problem.
The idea of citizenship is that it teaches us about democracy, and human rights.  However, if this is done within a framework that prescribes the meaning of citizen, in doing so it conflicts with imagination, freedom and expression.  The term citizen is seen as something that conforms rather than transforms, conversely the term artist depicts something that aspires to liberation education.  According to this way of thinking it can be argued that because citizen is a political term it limits the imagination because of its political connotations. Consequently, if viewed as a loaded concept, when adjacent to artist, it clashes with it and contradicts the freedom of the discourse of artist as freethinking, creative and imaginative.  However, Boal reframes the notion of citizen as a citizen not being someone who lives in society but someone who transforms society. Or not just re-arranging the box but rebuilding the box.
Due to the problematic nature of the term citizen artist various alternatives were put forward that are used across the world, that serve to reconceptualise the concept that is endeavoured to be captured.  These included Navigator, Cultural worker, Animatuer and Arts worker. It was also mentioned that we need to beware of getting caught up in semantics.
It was discussed that a question remained; how is arts training set up to raise citizen artists?  Are students passive consumers that have to be saved from themselves through developing them into citizen artists or are they co-learners in a process of transformation?  If the latter is assumed, how are issues of sustainability pursued?  For example, if processes are started, what happens when they end? This related to funded projects that have a definite beginning and an end.  An example was given of a project that became self-sustaining after it had begun as a time constrained project.  A self generating arts project had developed into a catering company; ‘Story Kitchen’.

Final thoughts on the citizen artist included that when training Citizen Artists one needs to remember to think about who is training citizen politicians.  It was also questioned whether the citizen artist referred to the citizen as artist or the artist as citizen? For example, does it imply constraints as an artist or is it enabling as a citizen?
Discussion on verbatim theatre: Issues and thoughts arising 

The afternoon’s discussions centred around verbatim theatre ethics and challenges.  
The intentions of the ‘Voices for Change’ project had been to instigate a conversation across social and cultural borders in order to challenge people to reconsider their own and others’ perspectives.  This was done by inviting a diverse group of young people to interview others in their community about a local controversy. Then, create a performance where young people engage in dialogue with different perspectives by repeating other people’s words and stage an event where an audience is encouraged to join in the dialogue.  It was later expressed that because some of the audience participants were there for an academic symposium, the kind of reflection and the types of perspectives they brought were more concerned with the formal treatment of the issues than the issues themselves.  Debates pertained to the ethics of representation rather than the local issue.  This raised questions for future projects regarding how to focus people’s interests on engaging with different perspectives on the content, rather than the form of the work.
Representation 
Professional actors are trained to impersonate others but when real people tell their stories, it is very powerful.  Incidents were told where verbatim theatre went a step further from using real people’s words; real people were included on stage telling their own stories. However, issues of protection are at stake.  People may not want to be recognised on stage or even to be recognised through their words and stories when others perform them.  Such individual vulnerability was addressed through the perspective that when we take people’s stories, these are also symbolic in that one person is an instance of a bigger situation or problem in society, yet there is a need for working with respect for communities without losing a critical edge.
If you are doing something for yourself it is very different from someone doing it about you.  An example was given that when Palestinians represent problems from their own lives and communities, this is empowering and healing.  Conversely, when British people represent problems in Palestine, it can appear critical to that community.  Another example was the ‘Slum dog Millionaire’ film.  This was a multi award winning show in the UK but was heavily criticised in India, where it was questioned why the British are doing this to us and criticising our communities?  Such thoughts and emotions can be felt even if the story being told is the truth.  This raised the question, should the truth be told by whoever or should it be told by those whose truth it is?  It was expressed that a post-modernist perspective asks ‘what is the truth’ and proclaims truth is contextual.  A paradox was said to exist here.  Why is theatre trying to be real, when it is not real?  It is an art form with lighting and effects.  Therefore it merely represents a truth by being “a lie in the service of truth”.
Ethics 
Difficulties can arise in trying to represent text in the spirit that it is said.  Sometimes a performance may come across as mockery even if its intentions are good.  It is possible that people’s words may be misinterpreted and mocked onstage.  This thread alluded to a performance where an emphasis was placed on a piece of text that changed the nature of the way it was intended.  This was said to be uncomfortable for youth group members who felt that interviewees were being misinterpreted.  The workshop was thus said to produce a completely different experience for those who had conducted the interviews than for those who saw the words for the first time as printed text, out of the original context and disembodied from the speaker.  However, it was argued that linguistics are an issue here; sometimes, through what we say we don’t realise our own underlying tendencies.  We may offer an opinion not meaning harm, yet it may cause harm.  Sometimes we don’t realise what we mean.
The notion of ‘Art as disturbance’ was put forward.  This argues that ethics can prevent you from developing art as disturbance.  Sometimes disturbance is necessary to magnify and challenge an issue.  Magnifying conflict for transformation helps by opening up the issue and making it visible in order to break the silence of oppression.   If we don’t disturb or magnify an issue, it may remain an invisible issue.  However, tensions exist between inclusion and provocation.
When balance is unbalanced

The concept of balance was challenged.  Balance may be unbalanced when there is an imbalance of power!  Balanced reporting is unbalanced when communities are oppressed.  A quote was offered to highlight that balanced reporting or representation is unbalanced when there is a domination of power by one group against another.  
 “Balance is the bias of the Bourgeoisie”.  
Day Three: Reflecting back, moving forward
Discussions took place amongst the symposium delegates regarding planning for the Global Congress in 2010.  This year was said to be an experimental model.  A number of issues were raised and debated in order to secure a workable model for the following year’s event.  Questions were asked such as, are we looking for breadth or depth?  Do we allow only arts based groups or include conflict resolution based groups?  Does naming what ARROW is narrow down and limit what ARROW can do or does this give people a focus and starting point?  What age of young people do we open it out to? How can we best meet the needs of the young people?

Structure

It was recognised that a structure was emerging from the congress and symposium events, including what young people want.  It was noted that when a past similar event was held at the UCP Marjon, young people joined workshops with outside practitioners brought in, which worked well.  This time young people ran the workshops, offering an insight into what they were doing in their own areas and contexts.  Both approaches are important.  Whichever structure is taken in the future it is imperative that there is a need for bonding activities first.  It is important to break down barriers and build a connection amongst groups and between individuals first before engaging with potentially difficult or deep tasks and activities.
Conflict within the peace processes 

It was recognised that just because it is a peace project, it doesn’t mean it will be peaceful.  Practice is messy.  Desmond Tutu refers to ‘The muck in the mire’.  There will be misunderstandings, mixed opinions, cultural differences and challenges.  In the planned Global Congress more international groups will add richness to the process.  However, there is a need to consider how they will manage and how can they be supported.  It was offered that some people may be very empowered within their own contexts but may be disempowered in other people’s contexts. Therefore, there is a need to consider how to prepare people before the event, that engaging with the process will be challenging and at times uncomfortable.  In the process participants should be careful about cultures and norms but also to break out from them.  
There will be issues that different people find difficult.  For example, discussions about racism make some people very uncomfortable.  How then is it possible to talk about racism without alienating people?  Perhaps people need to be warned that the event may be challenging and uncomfortable but that it is important to stay with that discomfort and work with it in order to make changes.  It is not going to be all easy, but it will be fun!
Dialogue 

Successful partnerships are created through the successful negotiation of conflicts.  Acknowledging and working with tensions are the achievement of productive partnerships.  This allows differences to be aired and reflects more equal dialogue.  Sometimes visual absence of conflict hides a deeper oppression where voices have been silenced.  This was observed throughout the congress week that amongst the good work being achieved, tensions and conflicts were present; notably, where one group or collection of individuals presented issues or opinions that others found objectionable, insulting or oppressive.  Such challenges may be down to issues of facilitation.  It can, however, be argued that it may be either a question of facilitating out such problems or facilitating them in!  To explore, examine and dialogue through the difficulties in order to bring about changes and move to new positions of understanding.
Reflection
The young people’s workshops touched on a number of very big issues, some of which are issues that cannot be unlocked or resolved in a workshop or even a congress, but rather are issues that require a journey over a period of time to absorb and grow and digest and develop an understanding.
It was discovered that in future there is a need to build in more opportunities for dialogue and reflection amongst the young people’s groups.  This is in keeping with the ARROW ethos.  Where some challenges, observed in the young people’s workshops, have been fed back to the symposium group for reflection, these reflections and observations can also be fed back to the young people for reflection.  It was reminded that that’s where it comes from and goes back to.  This process enables the search for better ways to link theory and practice through facilitation.  The task is to build in analysis in a safe environment so that everyone can learn from such a rich experience.  

Shared journey
One participant questioned the position that we are reminded to start where people are at…but where is that?  We are asked to find a common ground…but what is that?  In a diverse world it is not always possible to know where people are at or where common ground is.  It is important therefore to acknowledge that the process is a shared journey or adventure between young people, group leaders, facilitators, practitioners and academics.  In order to make changes it is important to keep the dialogue alive and strive for honesty and openness with recognition that we are not always getting it right.
Bonding 

People need to get to know each other and bond before engaging in challenging issue based work. It can be difficult to be thrown together and immediately engage in heavy discussions or issues.  There is a need to build a culture of trust through bonding and developing relationships.   If people are pushed into a situation where they don’t know each other and have to discuss issues, they may not feel able to discuss them.  Therefore, there is a need to set up initial contact activities so that young people have time to bond before engaging with challenging or issue based work.  Young people could be assigned pen pals in advance to start the dialogue or be paired with a ‘buddy’.  A Facebook group could be set up whereby groups from across the world can engage before the congress, although it was recognised that not all countries have access to electricity or computers.
Young people articulated that the congress was good but got a bit ‘heavy’ at times and was too structured.  Sometimes more light-hearted games or ‘play’ were needed.   Sometimes there were too many organised activities.  At other times the groups just wanted to mingle and socialise and chat, play rounders, get to know each other informally, not structured.
Age groups
This year the age was 16-25 approximately.  There was a sense that the gap needed to be narrowed.  A discussion followed about the legal problems, implications and consequences of allowing those under 18 in terms of drinking, smoking etc.  Aged 18 legally constitutes an adult and under that age we are dealing with ‘children’.  In light of some issues that arose regarding under 18’s getting caught up in ‘illegal’ behaviour, drinking, smoking etc with older young people, this needs to be considered.  On the other hand, if the age is raised to 18 some groups will be excluded, such as South Africa, India, Derry whose members are 15 and 16.  Therefore, it needs to be considered how to manage and supervise young people overnight.  It is exhausting for group leaders to facilitate all day then have to patrol all night.  Solutions included having students on placements who could take on board night duties or student ambassadors who could be paid and who were already CRB checked.
Participant numbers: a paradox 

It was questioned how many people will the congress be open to?  A number needs to be established for the purpose of catering and sleeping arrangements.  Around 100 in total was offered as the ceiling number.  This would consist of 75 young people and 25 adult group leaders and facilitators.  Questions were asked whether to have more young people from fewer places or fewer young people from more places.  It was pointed out that this changes the ratio of adults to young people.  It was proposed that there could be 6 young people to one adult which would give approximately 12 groups from across the world consisting of a total of 72 young people.  It was also proposed that a limit needs to be put on the groups from the UK so as not to dominate.  It was put forward that those 5 groups who came this time were now committed, which means the UK contingents were already established and they were not touting for new groups.  In question as to why are there so many from the UK, it was stated that this was simply because it was the host country.  When the congress moves to another country, Palestine or Brazil, for example, they may have more interest from more regional groups.
Due to the need to manage the congress, uncomfortable decisions have to be made regarding numbers.  This leads to a paradox; a Global Congress is being advertised that is already filled by the UK groups and those groups coming from facilitators present in the congress (South Africa, Palestine, Brazil etc). However, if opened up, it would become unmanageable.  It was discussed that limitations on attending the Global Congress does not mean limitations on ARROW membership.  Conversely, is it through invitation to the Global Congress that groups feel like fully fledged members of ARROW?  The dilemma here is that a process where groups and countries are invited to become part of the ARROW process but are not invited to the Congress, due to full numbers, is sending out mixed messages.  Further, a closed Congress defeats momentum and defeats building and networking on a global scale.
New arithmetic could lead to 15 groups each with 5 members resulting in 75 young people: 10 slots are already filled which would leave an open call for 5 groups.  A committee could be established that would have to make uncomfortable decisions about who fills these slots.  However, a wrong message is also sent if we have an open call that sets up groups to compete with each other for so few places.  This goes against the spirit of ARROW values such as co-operation and interdependence.  Nevertheless, such uncomfortable decisions would need to be made in order to manage the large event.
ARROW’s emerging distinctive characteristics 
It is emerging that what sets ARROW apart from other related programmes is its mixture of academics, practitioners and young people.  The ARROW Global Congress provides an excellent resource; having a wealth of global practitioners around.  Some young people want to experience this and share in practices from around the world.  The ARROW programme sits within an academic framework that supports practice and practice feeds back into the theory.  The blend of academics, practitioners and young people serve to remove hierarchical barriers through the engagement of all in democratic processes and dialogue.  Group leaders need opportunities to learn and develop and meet with each other.  Discussions took place about the artist facilitator as co-learner with young people.  This challenges the separation of ‘young person’ and ‘older person’ as distinct categories.  Young people are not a homogenous group; neither are they there to be educated and developed by older people. Rather, the aim is a co-learning process whereby young people and older people are all learning and developing together.
In terms of the symposium event mixed reactions were present.  Participants consisted of a number of international, high level academics, many highly published, who engage with current debates through their work and with their students.  There was a suggestion that such participants would have liked to move to the next level in terms of academic content and publishing research.  It was therefore described as being ‘amazing for some people yet left wanting for others’.  Some wanted to share their stories of work with young people, some wanted to develop their learning and others wanted to research, write and publish.  However, the diverse blend of practitioners, academics, organisers and facilitators is heralded as a unique strength of ARROW.  The challenge in a democratic forum, however, is how to organise so that all participants’ needs are met as the programme moves ahead with its ambitious Global Congress 2010.
Global Congress 2010: Key messages, Issues and Challenges 

· A written code of conduct is needed.  It is easy to make an assumption that groups already know about ground rules and respect; however, this is not always the case.
· A bonding day is needed at the start of week.  Groups need to feel bonded in order to feel ‘safe’ to fully participate in activities.
· Groups need to commit to staying the whole week.  The congress is a journey.  Groups need to grow and bond together.  A commitment is needed to make it work well.
· In order to support all voices to be heard there needs to be a balance of difference.  Imbalance in group sizes from each country can cause some cultures to dominate.
· The age range needs to be carefully considered.  Legal implications exist when participants are under the age of 18. However, members from some groups are all under 18 and must not be excluded.  Consideration needs to be given to management and supervision of young people during the night.  Such as having students on placements who can take on board night duties or student ambassadors who can be paid and who are already CRB checked.
· Congress numbers will be capped at 100 participants to ensure manageability.  This will consist of 75 young people and 25 group leaders/facilitators.  Decisions need to be made regarding group numbers.  A suggestion was made to invite 15 groups of 5 young people.  10 groups were already established.  This would leave availability for 5 more counties.  Decisions need to be made how to select these without contravening ARROW’s aims and principles.
· Translators will be needed.  Overseas groups can bring one young person who is strong in English who can support and assist their peers.
· Dialogue between facilitators also needs to start before the event.  Countries must prepare something to bring, perform or share about their country or context.  They should bring an interactive workshop to facilitate and share with the other countries.  This might be art, dance, drama, music etc.  Some adults expressed feeling inspired by the thought of it all!

· Groups who are performing drama can be made aware that not all young people will be able to speak English and to bear this in mind when bringing performances and endeavour, therefore, to use the language of the arts.
· Logistics of sleeping arrangements were discussed.  Some young people from some countries would not like to be in a room on their own at night.  Other young people are not used to sharing.  Options need to be made available for both individual and group accommodation, even if it means putting mattresses on the floor in one room.  Many contexts are used to this arrangement and would prefer it to individual beds.
· More time is needed to reflect on the process.   A core reflection group could be present to address issues emerging and make adaptations.

· Get the media on board now to follow the process and build up to the Congress.  To partner with a journalist/reporter from a national paper.  It was suggested that this might help ‘switch around’ negative media portrayals of young people and of racism through showing the world that young people can work together as a global mixed community.  Also, ARROW activities could be documented and put on ‘youtube’ to show the world. 

· A parallel symposium was not proposed for next year’s event.  However, it was suggested that a one day symposium might be beneficial and could possibly take place at the University of Plymouth whilst the young people took part in a bonding day.
· It was agreed that guidelines are needed.  This will take the form of a one page brief, which would include the following:
· A few sentences about ARROW 

· Protocols

· The event will include interactive workshops that each group will co-facilitate 

· Expectations of each group, including that they must commit to the whole week

· Groups will each bring a piece with them: an art, drama, dance etc workshop about their context
· People need to be warned this will be challenging and uncomfortable but that it is important to stay with that discomfort and work with it in order to make changes…it is not going to be all easy, but it will be fun!  

· Adults will not just be attending as academics but also as facilitators and participants bringing a group of young people.
· It was decided a Congress theme is needed.  Conflict resolution is too broad.  People want a starting point.  Possible themes put forward were:
· Play 

· Playing with identity 

· Playing for peace

· Playing with conflict 

· Play in conflict 

· Home

· Home and away
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