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ARROW Global Congress 2010 Report 

Purpose

Following the pilot UK & Ireland ARROW Congress in June/July 2009 the ARROW UK team wrote to contacts across the UK and overseas to invite them and up to 5 young people to attend the first ARROW Global Congress in June/July 2010.  The event would be an opportunity for groups of young people from existing and potential ARROW centres to come together and share their practice, ideas and experience.  There would be a wide range of workshop activities, training opportunities, sharing of performances, speakers, discussion groups and social activities, culminating in a shared celebration/ performance event at the end.

The Congress was planned to take place at the Desmond Tutu Centre on the campus of University College Plymouth St Mark and St John (UCP Marjon) in the UK beginning on Sunday 27th June 2010 and finishing on Saturday 3rd July.

The Congress would also include a one day Symposium, hosted by the University of Plymouth, providing an opportunity to discuss and debate underlying ideas and the future of the global ARROW network as it moves into the next stage of its development.

The aims and objectives
The proposal was to bring young people and their co-ordinators, from existing and emerging ARROW groups across the UK and the world, to Plymouth to:

· share their experiences, practice and ideas in and through the arts in dealing with challenging issues within their own communities;

· explore how the arts can provide a creative language to enable people of different cultures and languages, e.g. Arabic, Albanian et al, to work together;

· explore, identify and encourage arts methodologies appropriate to ARROW’s mission and practice;

· devise a theatre (in its widest, art form inclusive sense) presentation, engaging with the range of cultural experience of the participants, which would be performed in the streets of Plymouth on the final Saturday morning.
Background

Since 2004 ARROW has held summer schools in Plymouth, Burnley, Bethlehem, Kosovo and South Africa, for young people from diverse cultural and geographical contexts.  With help from a grant from the Department for International Development (DFID) ARROW created an interactive website through which young people in the UK and overseas could engage in a creative dialogue using a range of art forms (www.art-peace.co.uk).   This network is expanding in response to expressions of interest from around the world.  The opening of the Desmond Tutu Centre in 2006 was a major international event which was, for those attending, a profound experience.

In June/July 2009 ARROW hosted a UK & Ireland Congress, attended by groups of young people dedicated to making a difference in their own communities.  The event was successful and provided a pilot model for the ambitious Global Congress.

In 2007 Arts Council England (ACE) commissioned an Impact and Evaluation study of ARROW’s work to date.  This was led by Professor Tim Prentki of Winchester University.  The study provided evidence that involvement in ARROW had a significant impact on the lives of the young participants, indicating that the programme was on the threshold of a new phase in its development.  The 2010 Congress provided a platform to launch this progression.
Build up to the Congress

Raising the resources

ARROW was unable to find a single sponsor to cover the majority of the costs.  Eventually the Congress was made possible through an extensive fund raising effort with support from a wide range of sources.  The organisers had to break the task of fundraising into identifiable and achievable targets.  University College Plymouth St Mark and St John (UCP Marjon) has provided the programme with an ongoing infrastructural and administrative foundation essential to generating activity.  Students at UCP Marjon contributed some of their RAG week efforts to ARROW and staff held concerts, a jewellery sale and made other contributions.  A grant in the previous year from the Joseph Rowntree Charitable Trust provided essential core funding for the 2009 UK & Ireland event and this year’s Congress.  Arts Council England (ACE) funded the team of artists who made such an important creative contribution.  
The young people at the Voices for Change group at the Plymouth Barbican Theatre raised the resources to get the young people from India here.  Both staff and young people at the theatre also raised resources through the Devon Community Foundation and YOF (Youth Opportunities Fund).  The young people in other UK groups agreed to contribute to the cost of their accommodation and subsistence and Bolton (Activate) raised further money for overseas travel costs.  
Tavistock Quakers helped to get the Palestinian group here and ex- M.P.’s Colin Breed and Linda Gilroy made generous personal contributions.  Businessman and theatre producer Michael Edwards made a substantial contribution to help Sierra Leone be represented.  There were several other small scale contributions from individuals and organisatons.
In a time of economic recession raising resources for an event of this nature was always going to be challenging.  Over the previous year ARROW had promoted a number of ‘cultivation’ evenings for the Plymouth business community, which were well attended.  
However, as the recession hit deep it was apparent that issues of survival would overrule inclinations for wider generosity and corporate giving.  There was no alternative but to raise the resources in small targetable amounts; an exhausting process, which eventually paid off.
Planning
In the Autumn of 2009 a planning group was established.  This consisted of core ARROW staff, the Chair of the ARROW Board, the Principal of UCP Marjon, representatives from the Barbican Theatre and Voices for Change.  As the months progressed this was supplemented by other involved staff from UCP Marjon from Diversity and Community links.  The group would meet on a monthly basis.  In addition to this the ARROW team of David Oddie, Dawn Melville and Lesley Alcock would meet weekly.  With the appointment of the team of artists in the New Year their team leader, Tony Gee, would take an increasingly important role in this process.
There would be a number of strands to the Congress:
1. The performances and presentations made by the participant groups, a sharing of the creative work undertaken in their respective communities.  These would take place in the Drama Theatre in the mornings and some evenings and would be attended by all participants.
2. Working collectively with the artists towards a shared performance at the end of the week.  It had been decided early on that this would be in the form of a Carnival Parade in Plymouth City Centre on the final Saturday morning.  These workshops with theatre practitioner (Sharon Muiriri), artists/makers (Sarah Butterworth, Maggi Squire and volunteer Jeff Stratton who was released from Lipson School for the week), musician Lorna McLaughlin and film maker Amanda Bluglass took place on Tuesday and Thursday afternoons with an intensive day of rehearsal on the Friday.
3. An informal, social element allowing participants to enjoy being together during a day on Bigbury Beach or at the cultural sharing evening on the Tuesday.  There were other features, referred to in the evaluation sheets, such as the wishes board, the gift table and the daily sharing of food.
4. An opportunity for sixth formers from local schools to come to UCP Marjon to spend a day meeting and working creatively with the young participants of the Congress.
5. An opportunity for co-ordinators to step back, reflect and discuss underlying ideas with each other and other academics and practitioners was presented through the Symposium on the Friday, hosted by Professor David Coslett at the University of Plymouth.

The artists
In the New Year we had confirmation of a grant from ACE to employ a team of artists to work with the Congress participants and create a Carnival parade for the end of the week.  The artists would be practitioners from diverse art forms and draw on the experience and cultural traditions of the participants.  A small interviewing panel was assembled and the team of artists, referred to above, were appointed under the leadership of Tony Gee.  Three of the artists were able to work for 3 days together in the week prior to the Congress.  Tony Gee also met people who had offered to attend as volunteers during the week itself.
A word about visas

Having managed to raise substantial resources to pay for the travel of financially vulnerable young people from India, Africa, Palestine etc the processing of visas became a major issue.  Indeed, in the week before the Congress it appeared that the whole event was virtually collapsing around the organisers.  Visas were denied to the group from Sierra Leone, there were delays in the visa processing for the girls from India, delays in Jordan for the Palestinians, problems with Kosovo and China too.  Gary Streeter M.P. offered valuable help in persuading the High Commission in West Africa to change their minds, the Director of the Karim Rida Said Foundation in London helped access the Ambassadors office in Jordan and persistent telephone calls from David Oddie and Urvashi Sahni in India eventually shifted things in Delhi.  All the visas were confirmed, including for Kosovo just 3 days before travel!
Throughout  Sunday 27th June all the participants began to appear on the campus of UCP Marjon.  We were off the starting blocks!

The week

Group contributions

During the week all the participating groups had an opportunity to perform or present their work to the Congress.  These presentations took place mostly in the mornings, some on Monday and Wednesday evenings and 2 took place on Bigbury Beach.
Plymouth: Voices for Change

Voices for Change performed a devised piece of theatre that was derived from the work the group has been doing over this year.  Voices for Change was a bringing together of two previous groups, Collective Voices at the Plymouth Barbican Theatre and the ARROW youth group at UCP Marjon.  Their task was to roll out a peer led programme of workshops that would create safe places for young people to debate and discuss controversial issues, raise grievances and encourage a creative, alternative voice that challenges extremist narratives.   The devised drama showed the city of Plymouth in drab, grey colours and challenged this colourless vision with an alternative of rainbow like diversity.

The post-show workshop was simple and well executed by the peer leaders, who found inventive ways to work with the multiplicity of languages within their groups.

Bolton

The Bolton group presented their film, ‘Journey Home’ which told the moving and thought provoking story of 2 brothers coming to live in Bolton.  The film opened up topical debates and discussions around the theme of immigration within the framework of the boys’ stories.  Using local young people as actors gave the film credibility and realism and this helped to make a strong impact on the audience.  There is an accompanying workshop package of up to two hours material and activities. The film was performed by local young people under the professional direction of Seal Films and demonstrated an inventive and committed partnership between young people and skilled, experienced professionals.
India

Initially the Indian group planned to bring 5 young people to the Congress.  They had rehearsed a presentation.  However, one of their group, Khushboo, had to drop out.  This was a result of her father refusing permission for her to attend.  The situation became a symbol of the struggle of girls’ right to education and flared up into violence and police involvement.   The group made the brave decision to devise a drama, with poetry and dance, about this event.  The presentation also included a short piece of film showing an interview Khushboo had with family and teachers present.

Barbican Theatre intervention

‘From One extreme to the Other’ represented the second part of the ARROW/Barbican Theatre partnership.  The idea was for practitioners to work with ‘older’ young people with the confidence and experience to work with predominantly white young people in our schools and estates who are seen as susceptible to extremist and racist narratives.  The powerful and challenging presentation was an extract from the half day’s programme which was being toured to schools in the city.  The performance drew on some experiences of the younger group but was predominantly a verbatim rendering, much of it harrowing, of the live experiences of the participants and others in Plymouth.  The intensity of the performances in communicating the experience of BME people in Plymouth was genuinely shocking and surprising to the global audience.
Derry

Following the lessening of directly violent activity between divided communities in Northern Ireland other problems have become to emerge.  There has been a shocking rise in incidents of self harm, particularly amongst young teenage girls.  The Derry group presented extracts from their longer, devised play on this subject, which also had a much larger cast.  The adaptation by the smaller cast was impressive.  The presentation was deeply moving, at times unbearable to watch, the young people certainly did not shy away from difficult and challenging issues.

Palestine

Following a short documentary film, made by the group, the performance was an alternatively moving and hilarious account of the impact of the Wall on people’s lives in the West Bank.  The group wanted to show the daily humanity of Palestinian life and the celebration of love and marriage.  Some of the scenes showing the effect of the Wall on family relationships were very disturbing and challenging.  However, we see the indomitable human spirit persevering and a wedding takes place, culminating in participants and audience dancing joyously together on the stage.   Young people from other groups commented that it was good to see a perspective on Palestine different from that generally communicated in the media.
Portugal

The Portuguese group presented two short, but effective and moving, films which demonstrated something of the difficulties facing community arts groups and drama educators in a time of economic recession.  This presentation also had a focus on an individual, a prominent drama teacher, who had been refused permission to attend the Congress by her headteacher.  This specific instance symbolised the wider pressure faced by arts educators. The presentation demonstrated a delightful play with language translation and communication and was inventively accompanied by the Brazilian musicians.
China

The presentation from China focused on the individual participants and through photographs and narration introduced us to their families, teachers, schools and communities – of which they were very proud. The young people rose splendidly to the challenge of making their presentation in English.  The young people concluded with a traditional dance accompanied by violin.
Durham and Burnley
Durham and Burnley offered to make their presentations on the beach.  The Durham performance was a devised journey through history, told in physical movement only, culminating in a rather bleak vision of the future.  The Burnley group is only recently formed and they chose to tell the participants something different about the town other than the oft media quoted stories of race riots and unrest. This was followed by some games, highly appropriate for the beach setting. 
Malaysia

On the Wednesday evening the Malaysian group performed a series of traditional Malaysian dances.

Barbican Dance

PYDC are the resident training Dance Theatre Company based at the Barbican Theatre in Plymouth.  The company is selected to represent a cross section of young people from mixed social backgrounds; all with a passion for dance and performing.  (20 young dancers, 14-25 years old).  The Company trains, explores and makes dance together, whilst developing skills in dance technique, choreography and performance. 

PYDC aim to make their performance work relevant too; subjects/topics that are important to them & that affect them (now and in the future), young people from around the world (life's and experience's), current environmental issues and world affairs etc.
These aims were given strong expression in their new dance performance.  'Love Us or Hate Us' is a collection of choreographic responses, inspired by the dancers research into prejudice behaviour and hate culture within societies globally.  The performance material was all youth arts led, developed and supported by professional artists.
Sierra Leone

The first part included the showing of a music video illustrating the commitment of Sierra Leone musicians and singers to the themes of peace and reconciliation.  The second half was a skilfully acted presentation of the profound pain experienced by people in Sierra Leone during and following the nightmare of civil war.  The resolution of the profoundly disturbing experiences presented challenges to the audience: the piece begged the use of techniques such as forum theatre to unpick these profound issues and bridge cultural divides of experience and understanding.

South Africa

This contribution was in sections of poetry, traditional dance, song and finally an adaptation of Jeton Neziraj’s play, ‘The Bridge’, for a South African, children’s theatre context.  The diversity of the presentation demonstrating the deep commitment of the group together with an impressive range of talents and skills.  The drama had a strong, clear story, was performed in a simple but effective traverse staging and acted with conviction.  A very moving piece of theatre working with universal issues of interdependence, greed and wisdom.  The adaptation for a more mature audience worked engagingly.
Kosovo

Jeton Neziraj (Kosovan playwright and Artistic Director of the National Theatre of Kosovo) wrote ‘The Bridge’ originally as a piece of children’s theatre to be performed to diverse ethnic audiences in Kosovo.  Copies of the play were distributed to ARROW groups and various adaptations were made in Plymouth, Burnley and South Africa.  The project provided a template for future ARROW collaborations.  The group showed an animated adaptation of the story which illustrated the power of a simple metaphor to grab the imagination and open minds.  The audience had an opportunity to meet Jeton and ask questions regarding the project.
Brazil

The Brazilian group made a unique contribution to the Congress with the energy of their music, song and dance throughout the week.  The group’s presentation, like others, was an adaptation of a larger ensemble piece of devised theatre.  The play focussed on the issue of bullying in a town with an adjoining Air Force base and the interaction of the two communities.  The play was skilfully adapted and performed; particularly impressive was the ability to work in two languages simultaneously and the range of musical, acting and movement skills.  Another fascinating feature was the integration of structural patterns and issues arising from Georg Buchner’s play Woyzek.
Cultural Sharing
The cultural sharing evening on the Tuesday was an open invitation to individuals and groups to make a short contribution, in whatever form they chose, to share some cultural aspects of their lives.  The evening was very successful in providing a platform for an impressive array of talent and to engage socially.   The sharing went on for about 2 hours and could easily have continued for another 2!  We had hip hop dancing, folk singing, Durham clog dancing, tea pots and poetry reading from the UK, a dizzying display of dances from India, Palestine and Derry, a hilarious comic sketch from Sierra Leone, traditional song from South Africa and henna painting.  

On the beach

The Congress week was an intensive period of planned activity.  On the Wednesday the Congress retreated to Bigbury beach.  This was an opportunity to continue the engagement and activity in an informal setting and to have some ‘time out’ together.  The weather was wonderful, a beautiful sunny day on a gorgeous expanse of beach.   BBC Spotlight, the SW regional news programme, came to film some activities and interview participants.   The day provided a unique opportunity for the Palestinian group from the West Bank who, because of the Occupation, are denied access to the sea: it was a new experience.
Friday performance:  Invitation to the Carnival 
On Friday evening the participants presented an invitation to the Carnival, a prelude to the Saturday morning procession.  Guests were invited to the Desmond Tutu Centre for drinks followed by the performance.  The evening consisted of poetry readings, a sequence of photos and images and finally an explosion of colour, sound, life and vitality as 100 performers flooded the UCP Marjon stage.  The ensemble created a mythic realm of ARROW, governed by peace, unity and love.  But this idyllic state was interrupted by the arrival of Ms Target and her cohorts who challenged this ‘dream’ state.
The Carnival

The ARROW Carnival was timed to coincide with the Barefoot (an arts education charity) Big Arts Festival Carnival and this partnership created a large scale event which, as with the previous evening’s performance, swamped Plymouth City Centre with extraordinary energy, colour and sound.
The Symposium
This was attended by 60 practitioners, academics and others including the Congress co-ordinators.  The purpose was to provide a platform to discuss underlying issues relating to the theme of ‘Playing with Conflict’ and using the Congress as a reference point.  Following an introduction from Prof David Coslett there were keynote contributions from Urvashi Sahni of India who spoke about her work with lower caste girls in Lucknow; Marina Barham who gave an account of the challenges of working with young people in the West Bank; Mary Lange of South Africa described the sustained work of ARROW SA; and Jeton Neziraj who outlined a theatre project about missing persons in Kosovo.  
The impact of these presentations was such that the Symposium jettisoned the planned 
format and facilitated an opportunity to question and have a dialogue with the presenters.
After lunch the participants devolved into smaller groups to discuss how this work could be progressed. 

Playback and reflection

On the Thursday evening Mirror Mirror Theatre Company provided an evening of Playback Theatre.   As the Congress participants relaxed with the company and form there were several moving contributions and testimonies.  Following the theatre event the participants were given 2 different coloured pieces of paper and a pen.  Each person was invited to participate in a planning exercise leading up to the next Congress.  On one sheet they were invited to describe the qualities, activities etc of this Congress they would wish to see repeated or developed for the next Congress.  They were asked to write in their own language.

All the contributions were examined and summarised:

ARROW GLOBAL CONGRESS – FEEDBACK

Aspects that must be kept and developed 

Personal:

· ‘Making my girls feel so special’

· Respect for who I am

· Inspiration to me as an individual

· Made me realize I am not alone

Social:

· Fun

· Enriching cultural experience and sharing

· Inclusive

· Caring

· Sharing cultures

· Meeting people from around the world

· Making friends

· Spontaneous singing and dancing happening organically

· Meeting wonderful people, friendships

· Having space to express and be accepted

· Respect

General:

· Unique and very special week

· Beach trip

· Many superlatives e.g. wonderful experience, ‘I’ll remember it for ever’, life changing, transforming.

· Well organized and structured

· Good planning and schedule

· Shows what can happen when we work together

· State of ARROW is a good thing!

· Good range of food and clean accommodation

· Genuine, touching and inspiring/moving and inspirational work

· Diversity of countries

· Learning that every country has its problems and what we share

· Went beyond academic conference – emotionally moving and spiritually inspiring

· Changed people’s lives – do it again?

· Never end!

· Understanding why other countries do what they did

· The wishes wall and gift table

· Clear but not rigid rules

Performance/Presentation/Workshops/Carnival:

· Performances

· Diversity of art forms, activities and flexibility

· …the stories that we heard – inspired by the stories of others

· Enjoyed ‘Playback’

· Parachute game

· Making stuff from scratch

· Carnival – something to work on together

· Working through stereotypical expectations of people from other cultures

Aspects to be considered and recommendations

· More free and informal time, opportunity to shop and buy souvenirs

· Large area to socialize

· Culturally diverse food

· Pairing of regions and ‘playback’ type plenaries

· Propose every 2 years for congress event

· Visit to the city - tour

· Separate people on duty at night

· Separate activities for young and old

· Discussions in small groups – not from same regions

· Ways to inform participants about other regions

· More than a week – too short!  2 weeks?

· Daily programme too long

· Include shows etc outside of Congress

· Anything to lessen language barrier

· Clearer communication with co-ordinators regarding their role

· Long sessions for very young participants

· Send schedule earlier

· More scope for pre-Congress interaction

· Make sure people are quiet after 11.00 pm

· T-shirts

· Insist on signing contract

· Smaller portions of food – waste!

· Not enough specifically addressing conflict resolution

· Introduction to names and faces prior to Congress

· Some people not able to contribute to cultural sharing

· Flexibility with time for presentations

· Take away more (eg email, sharing videos, ARROW dictionary in various languages)

It is apparent that the Congress had a significant impact on the participants, young and old.  Views expressed during and after the event confirm that the week was a deeply felt experience for many.  The level of Facebook activity in the weeks following endorsed this perspective.

This was a very intensive week and it is inevitable that, given the diverse age range of participants (13–24 years) and the wide range of cultural backgrounds, it would be difficult to meet the needs of all.  For some groups the whole of their lives is bound up with the political, e.g. the Palestinians, and their creative work will obviously reflect this reality.  For others, e.g. the Chinese, political issues are not discussed so overtly.   Some of the mature participants needed more time for discussion and reflection, some of the younger ones saw the experience largely in social terms and felt the days were too long.
More opportunity to visit the local city, see performances outside the frame of the Congress, would have been welcomed.  The length of time between Congress events was frequently raised and there was a strong view that 4 years was too long.  Two to 3 years seemed to be a preferred option, with more scope for interaction in the intervening period.
Meeting aims and objectives

The basic proposal was to bring young people and their co-ordinators, from existing and emerging ARROW groups across the UK and the world, to Plymouth to share their experience, practice and ideas.  This core aim was achieved with participants from a genuinely diverse range of background.  Without a single funding sponsor the task of raising the resources was very challenging.  This was met through a policy of dividing the overall cost into achievable targets, with local and different groups taking the responsibility for meeting specific needs.   This created a heavy commitment and burden of work for the organisers but was eventually successful.
Some groups were unable to attend, predominantly for funding reasons, e.g. Ethiopia, Rwanda, Serbia, and there is always a sadness regarding ‘absent friends’.

1. Share their experiences, practice and ideas in and through the arts in dealing with challenging issues within their own communities.
Several presentations helped the Congress to achieve this objective.  A clear example being the Indian girls.  One of their group, Khushboo, had been denied permission to attend the Congress.  Her father did not wish her to pursue her education, instead she would be married off early.  The girl resisted and was beaten.  The story goes on for her and many others.  The group decided to change their original plans and instead created a performance of poetry, dance, drama and documentary film to tell Khushboo’s story.  Their teacher, Dr Urvashi Sahni, reports how the Congress experience had ‘transformed’ the girls’ belief in themselves and their determination to work at home with their peers to challenge discriminatory behavior in their community.
An audience member raised the issue of ethical responsibility: to what extent did we as educators have the right to encourage young people to resist an oppressive situation if it could put their lives at risk?

Dr Sahni works within a formal education setting.  In contrast to this the powerful presentation from Derry highlighted the role that a youth theatre group can play, from outside the formal education frame, in dealing with challenging issues; in this case self harming amongst teenagers in Derry. 
2. Explore how the arts can provide a creative language to enable people of different cultures and languages, e.g. Arabic, Albanian et al, to work together.
A number of incidents and presentations illustrate where and how this intention could be realized.  For example, at the Symposium, Jeton Neziraj gave an account of a project with missing persons, involving both Kosovan and Serbian communities.  The project used separate casts and was performed to separate audiences but was a collaborative effort between directors and writers from both Communities: a stepping stone.  Jeton’s play, ‘The Bridge’, was initially sent to a range of ARROW groups to be adapted contextually.  At the Congress we saw an extract from South Africa’s interpretation of the play and a cartoon version in Albanian.
The language of general communication throughout the Congress was English.  The Portuguese presentation offered a fascinating language challenge.  Some in the group had a basic though not confident grasp of English, others spoke little.  Their presentation consisted of 2 short films with spoken interludes, accompanied musically by the Brazilian group.  Communication was a shared exercise and resulted in an engaging and moving experience for the audience.

The Brazilian group also consisted of English and non-English speaking performers.  The performance, again richly supported through music, was part in English and part in Portuguese.  The play was a complex interweaving of characters and situations and the moods, feelings expressed through the play were realized through physical performance, again punctuated with live music.

The Carnival event provided a process through which the participants could work together creatively on a shared project.  Tony Gee and his team of artists created an exciting programme throughout the week that enabled participants to take part in music, drama and ‘making’ workshops building up to the Saturday Carnival.  The workshops created a buzz of purposeful activity involving a mixing together of different groups. It was here that the language and experience of the Carnival provided a shared language and sense of purpose for the participants, building up to a peak of celebration for the Friday performance and Saturday procession.
3. Explore, identify and encourage arts methodologies appropriate to ARROW’s mission and practice.
The ARROW programme is eclectic in its use of artistic form.  We have not sought to create a specific methodology along the lines say of TOP or Playback.  Our intention is rather to generate a broad approach that encourages context specific applications of practice.  During the Congress the groups employed a miscellaneous range of performance and presentation styles including verbatim, epic theatre, naturalism, film, dance music, documentary and powerpoint.
On this occasion the Carnival was a good choice of holding form that gave the week a creative and shared sense of purpose. The ARROW methodology was embodied in the event itself, i.e. the creation of a process and a platform through which relationships could be nurtured through creative sharing, dialogue and working towards a tangible common purpose, i.e. the Carnival.
However, this does not exclude the potential for developing training programmes in core arts and conflict skills and approaches for the benefit of ARROW groups.

4. Devise a theatre (in its widest, art form inclusive sense) presentation, engaging with the range of cultural experience of the participants, which would be performed in the streets of Plymouth on the final Saturday morning.

The Carnival was successful in this intention, very much thanks to the commitment and skills of the artist team, who in the words of team leader Tony Gee, ‘had a high degree of skill and expertise that extended beyond their art form into group dynamics and how a participatory event/encounter works’.
We were fortunate in the choice of artists who helped to create an informal, convivial though disciplined atmosphere through which, as Tony Gee remarks again, ‘respect was an emergent property rather than an imposed rule’.

Concluding comments
When enthusiastic young people come together for a creative gathering it is not unusual for the ether to be filled for some time afterwards with superlatives.  This event was no exception.  However, consistent comments from co-ordinators seemed to endorse a prevalent view that the Congress had indeed been a very special experience, even ‘life transforming’ for participants.  Marina Barham of Al-Harah Theatre describes her feelings:  ‘ARROW is important because it is not a project, it is a development of human communication, friendship and the real belief that the arts and theatre can be a way to help young people and others overcome conflicts in their lives.  For Al-Harah Theatre we have been doing this naturally but the ARROW idea helped us see it in a more human and passionate way.   Your commitment to the creativity and human values of ARROW made it so important for us to continue believing in the importance of our work in Palestine and all over the world’.

As practitioners we are rightly wary of being carried away with the euphoria following an event, for soon the Facebook chatter ebbs and we are left with a distant memory.  The challenge is to sustain the core values and belief and begin the process of moving forward, perhaps with an ongoing programme of shared activity leading up to the next Congress, possibly in 2013. 

When we began the ARROW journey back in 2004 I remember being touched by the words of John Paul Lederach in Building Peace (1997) of the need for innovative and creative approaches to relationship building, at all levels of society; approaches that acknowledged the real, felt experience of people in conflict.  In this Congress we made a contribution to this call. 
David Oddie  August 2010

APPENDIX

Global Congress 2010 (27th June-3rd July) - Participants

Groups:

Plymouth

(Barbican Theatre)

Bolton


(Octagon Theatre)

Burnley

(Burnley Youth Theatre)

Durham

(Jackass Theatre)

Derry


(First Act Theatre)

South Africa

(Bechet High School/University of KwaZulu-Natal, Durban)

Palestine

(Al-Harah Theatre, Beit Jala)

Kosovo

(National Theatre of Kosovo, Prishtina)

Sierra Leone

(Milton Margai College/Secondary Services School, Freetown)

India


(Studyhall Educational Foundation, Lucknow)

Brazil


(Formation of Facilitators Nuclei/University, Tapera)

Portugal

(Association of Torres Vedras/University of Evora)

China


(Jiaxing No.1 Middle School, Zhejiang Province)

Malaysia

(UCP Marjon students)

Artists:

Tony Gee

Lead artist

Sharon Muiruri
Theatre practitioner

Sarah Butterworth
Artist/Maker

Maggi Squire

Artist/Maker

Lorna McLaughlin
Musician

Amanda Bluglass
Film maker

Jeff Stratton

Volunteer

ARROW Team:

David Oddie

Director

Dawn Melville
Project Manager

Lesley Alcock
Administrative Support

In addition, 60 delegates attended the 1-day Symposium which was hosted by the University of Plymouth.

