
A MILE IN MY SHOES
Impact Assessment and Evaluation of the ARROW (Art: a Resource for Reconciliation Over the World) Programme
1. Executive Summary
Rationale
Today our world is a patchwork of conflicts, many of which have been in existence for generations and are perceived by politicians to be intractable. Conventional wisdom about building peace focuses upon identifying and addressing ‘the issue’ at the core of the conflict so that a solution can be found. This approach is, however, in the majority of instances of limited or no use. The ARROW programme exploits collective art forms such as theatre to create spaces in which young people can make new relationships and form new attitudes as an essential prerequisite for any meaningful and sustainable peace-building process. Young people are, literally, the future. The peaceful development of human societies depends upon them to imagine and to find different ways of organising their relationships and supporting their aspirations from the frequently violent and regularly disastrous means currently employed.
Achievements
As the research which has gone into this report repeatedly demonstrates, the ARROW programme has achieved significant successes in its brief life. It is evident that young people respond with energy and imagination to the opportunities that it has created. For this reason the report places the voices of young people at the heart of its process. They constantly reiterate how ARROW methods have generated in them the confidence from which to make relationships within and beyond their own cultures and to address some of the difficulties and barriers that conflict places in their path. In tune with the contemporary world ARROW makes use of the possibilities afforded by both the live, interactive processes of communal art-making and the virtual, interactive ones derived from the internet. This dual methodology has already demonstrated its strengths in the relatively secure environments of UK society and in  more overtly conflict-prone areas such as Kosova
 and the West Bank. 
Challenges
C
2. Background
Inaugurated at the International Conference, ‘Making It Happen’ in February 2004, ARROW is a network of people, organisations and institutions with a commitment to exploring, developing and promoting the uses and benefits of the creative arts in general and theatre specifically, as a resource for reconciliation between individuals and groups, the peaceful resolution of conflict, cross-cultural dialogue, and the encouragement of understanding about principles of interdependence. It is a response initiated by a small group of staff within the University College of St Mark and St John (herein after referred to as Marjon) to the assault on the World Trade Centre, the invasion of Iraq and the escalation of inter-racial conflicts in the United Kingdom and around the globe.
Building peace is a creative process that depends upon on a complex multiplicity of roles, activities and understandings. Creative arts provide a vital resource for this process, so an institution of higher education with a strong presence in these arts, combined with a vigorous network of grassroots, establishment and international relationships, was proposed as an ideal environment for the promotion of peace-building through the arts. This vision, hatched and developed by David Oddie was given firm and unwavering institutional support from the Principal, David Baker. With the endorsement of Archbishop Desmond Tutu: ‘ARROW is exciting, especially as it is so apt for our time’, and the impetus of a major grant from the Department for International Development (DfID) to establish an interactive website www.art-peace.co.uk, together with Arts Council England (ACE) support for the staging of strategic conferences, the project moved ahead rapidly. The setting up of overseas hubs in Kosova, Palestine and South Africa to link with the Desmond Tutu Centre at Marjon was greatly assisted by the financial support of Oddie’s National Teaching Fellowship and support in kind from colleagues which has enabled him to make strategic visits to raise the profile of ARROW and to support the work of the hub co-ordinators, Marina Barham, Mary Lange and Jeton Neziraj.
3. Rationale

…personal stories and sharing personal stories…It’s very much about


the idea that in conflict resolution you have to resolve your own issues


before you can go and look at anything else.
 

I like the concept and idea about ARROW. I think it’s really good and


the fact that it has got an international focus is really positive as well.


It’s a shared vision and shared values with other young people from


across the world.
 
The conceptual framework of the ARROW project is formed out of the fusion of three elements: the notion of peace-building as contingent upon the formation of relationships between those seeking peace with each other as articulated in the writings of John Paul Lederach; the notion of dialogue as an exchange between people who enjoy an equal relation of power with each other as articulated in the writings of Paulo Freire; and the requirement of theatre that participants achieve a state of empathy with themselves, with the characters they impersonate and with the other participants in the scenes they create.
In The Moral Imagination Lederach sets out the core problem to be addressed by those wishing to build peace where conflict is the norm:

In many regards this is the great challenge of peacebuilding: how


to build creative responses to patterns of self-perpetuating


violence in a complex system made up of multiple actors, with


activities that are happening at the same time.
  
He proceeds to identify the disciplines which he deems to be essential in a meaningful process that might lead to peaceful relations:


…these disciplines form the moral imagination that make peacebuilding


possible. The essence is found in four disciplines, each of which 


requires imagination. They are relationship, paradoxical curiosity,


creativity, and risk.

These four factors are all present in theatrical processes that are grounded in the real experiences, the personal stories, of those who participate. The weaving of reality with fiction produces this condition of ‘paradoxical curiosity’ whereby the distancing of reality through the aesthetic forms of theatre enables the actors to perceive the relationships between themselves and their world in new ways that are susceptible to transformation: what the German playwright Bertolt Brecht called verfremdung. As Lederach considers the situations in which progress towards peace has been made, he envisions scenarios redolent of theatricality:


Time and again, where in small or large ways the shackles of violence


are broken, we find a singular tap root that gives life to the moral


imagination: the capacity of individuals and communities to imagine


themselves in a web of relationship even with their enemies.
  

This ‘tap root’ is what ARROW seeks to provide for conflicts large and small through the judicious application of arts-based processes. 

Yet there is also a recognition within the ARROW programme that relationships cannot be created where power is exerted by one party over another: relationship, in this sense, depends upon equality. The notion of dialogue within and across cultures upon which both the operation of the website and participation in projects depends, draws upon the pedagogic philosophy of Brazilian educationalist Paulo Freire:

Dialogue further requires an intense faith in man, faith in his power


to make and remake, to create and re-create, faith in his vocation


to be more fully human (which is not the privilege of an elite, but


the birthright of all men). Faith in man is an a priori requirement


for dialogue; the ‘dialogical man’ believes in other men even 


before he meets them face to face.

ARROW provides opportunities for young people to exercise their dialogical potential, both virtually and actually through its combination of web dialogues and theatre-based explorations. Its intention is to create spaces for transformation through finding young people’s own alternatives to the cycles of violence, personal, social, cultural and, above all, economic, by which our world is presently dominated.
4. Methodology
The chosen methodology for this report reflects the understanding of the research team that research into the effectiveness of an arts process in making cultural, social, personal and political interventions is largely a matter of interpretation and subjectivity. Accordingly it was determined that the major source of research evidence could only be gleaned from face to face contact with a representative cross- section of those who have been in contact with aspects of the ARROW programme. To this end researchers have made visits to all the main sites of ARROW activities and to two potential sites for future activities: Plymouth and Burnley in the UK; Ethiopia, Kosova, Palestine, Sierra Leone and South Africa. Findings have emerged from structured and semi-structured interviews with beneficiaries, partners and supporting agencies; from participant observation; from action research and from informal conversations held during the research visits. Consequently, the findings are closely related to the particular context in which each ARROW group is working. This reflects the ethos of the project whereby those who commit to the ARROW process are looking for ways of relating the application of arts processes in reconciliation  to their own situations as experienced in their daily lives. Nevertheless, in order to benefit from some possible common denominators and to provide some comparability between contexts, a set of research questions for beneficiaries and partners was prepared in advance of the visits and was used as appropriate by the researchers (Appendix 1).

5.
Plymouth
5.1 Activities
The ARROW project commenced in February 2004 with the international conference ‘Making It Happen’ funded by Marjon and the Arts Council of England. An £85,000 grant from the Department for International Development enabled the setting up of the website, together with the launching of the three initial overseas ARROW hubs in Palestine, Kosova and South Africa and the establishing of a core group of interested Plymouth secondary schools. In July 2004 a theatre summer school was held for young people from Plymouth and Burnley. In November 2004 a sixth form conference was convened under the title ‘Stories for Reconciliation’:

ARROW is about harnessing the power and creativity amongst young 


people. It’s about engaging young people in something where they 


have the ability to do something positive to affect other young


people in communities. It’s about helping young people have the


skills and creativity to make peace, to challenge conflict, to build


better understanding of people from other cultures and backgrounds.
 
Marjon students performed Jeton Neziraj’s play Speckled Blue Eyes at a day event, ‘What’s It Got to Do with Me?’ in January 2005, attended by Plymouth secondary school pupils. July 2005 saw an evening reception at the House of Commons to raise the ARROW profile with relevant politicians and the first edition of an ARROW journal, Arts for Reconciliation. The permanent ARROW youth group was founded in December 2005 with 12 to 14 regular attendees, running workshops and longer term production projects. By now six Plymouth secondary schools were in the network with one from St Austell in Cornwall. There was a largely abortive attempt to involve Plymouth primary schools in ARROW in the spring of 2006 but in September the successful visit of the South African group occurred:

Experiences that I remember were the adventure day and Respect


festival and meeting the South Africans which was amazing and


the conflict training….It was really good for bonding and then


when the South Africa group came I felt the whole world was 


getting the ARROW vibe.
 
The Desmond Tutu Centre on the campus of Marjon was opened in November 2006. The Centre serves as the global focus for the programme. Special guests were Ismail and Abla Khatib who travelled from the West Bank, Palestine. In November 2005 their 12 year old son, Ahmed, was shot by Israeli soldiers on a raid in Jenin. Ahmed’s parents decided to donate his key organs for life saving surgery. Six people benefited, four of whom were Israelis. Ismail and Abla agreed to come to the opening to unveil a plaque in memory of their son:


I would say that the launch of the Desmond Tutu Centre was really


influential…. For instance because we’d used that speech to create 


a dialogue with young people about anti-racism… There must be

probably 150 young people who have heard that speech but delivered


by us… We used that as a catalyst for other explorations… They were


transfixed by that speech, totally transfixed. We dedicated the 


session to that young man. It really impacted.

In March 2007 Oddie accepted an invitation to the National Association of Youth Theatres conference where he conducted a workshop illustrating the underlying principles of the ARROW approach. During the summer and autumn of 2007 Oddie performed Albert and the Story of Olaudah Equiano in Bethlehem, Freetown and several UK venues. In November 2007 Abdullah Muhsin, International Representative of the General Federation of Iraqi Workers, gave a presentation in the Desmond Tutu Centre. In January 2008 Marjon gave agreement in principle for the running of an MA in the Arts and the Transformation of Conflict to commence in September 2009.  

5.2 Handbook
The ARROW handbook provides guidelines for an existing or emerging group to establish themselves as an ARROW group and participate in the network. It is intended to be used by existing groups wishing to add an ARROW dimension and by individuals who are looking to establish a new ARROW group. It provides some information on past activities and takes potential participants through the steps needed to register with the network. It is simply expressed, easy to follow and welcoming to all. It consists entirely of text whereas some visual material might catch the imagination, especially of those for whom English is not a first language. The process does not require dialogue with the Centre in Plymouth until it has been completed. If it did so, a stronger sense of belonging might be achieved, together with additional details about current activities. The handbook cannot operate as a step by step guide to setting up a group at present because there is no specific ARROW methodology.
5.3 ARROW’S Relationship with Marjon
At present ARROW is very much a part of Marjon both as a physical presence in the Desmond Tutu Centre and as a highly valued component of its profile. ARROW’s achievements in this opening phase of its existence are in no small measure due to the unwavering support of the senior management of the University College. The board of ARROW, chaired by the Principal, ensures a congruence of aims and ethos between project and institution. ARROW has received financial support and a lot of help in kind from Marjon which has itself received the benefits of increased international and community activity on its campus. It is also set to enjoy the fruits of innovative postgraduate curriculum development stemming from ARROW contacts and projects. Whilst the continued support of Marjon is fundamental to the development of ARROW into the next phase, there are issues to resolve in the near future regarding the autonomy of ARROW within Marjon. In particular a decision needs to be taken by the board about establishing ARROW as an independent not for profit organisation with charitable status. Until this decision is made, it is difficult to formulate an effective strategy for fund-raising. From ARROW’s perspective the ideal outcome is to maintain all the benefits of its existing relationship, secured through a memorandum of understanding, and to add to these the capacity to raise funds as an independent entity with its own set of accounts. The current congruence of aims between ARROW and Marjon promises a strong and creative immediate future but the long-term ambitions of ARROW may be more firmly secured by some formalising of existing arrangements.

5.4
Strengths
The Plymouth hub of ARROW activities is well served by the vibrant and supportive relationship with Marjon, the stimulating and creative environment of the Desmond Tutu Centre and by the dynamism exhibited by key partners in the local schools’ network:

I like the concept and idea about ARROW. I think it’s really good


and the fact that it has got an international focus is really positive


as well. It’s a shared vision and shared values with other young

people from across the world. The message and the vision that


you are trying to achieve is global. It really kind of harnesses


that thing about how young people from across the world who


have shared purpose…it helps young people to think outside


the small mental area which is particularly pertinent in the


southwest. Some people can’t think outside of Plymouth.

It is evident that the ARROW ethos has been absorbed by partners and participants alike:


I find myself really interested in everyone and everything they say. 


I usually don’t like to speak out in front of people. Here I know


I’ll get respect and I will be listened to when I say my thoughts.

Significantly, there is understanding of a notion of reconciliation that starts from inner conflict rather than identifying the ‘problem out there’:


ARROW has made me think more about conflict within my own life


and in ways of dealing with conflict in the future.

Both youth group and the wider secondary school network in Plymouth benefit from their proximity to the centre which enables Oddie and Heather Knight to make regular, enthusing inputs into their activities:

It would appear on the surface to be a bit woolly but you’ve got 


to be involved in stuff, you’ve just got to be in the presence of

           David a bit and hear him talk. He has such passion about it… 

          everything that we’ve been to in Plymouth we just come away
          going wow that was amazing!

5.5 
Limitations
This particular strength contains its own limitation because it depends upon the personal input of Oddie who is one person who can only do so much. The ‘woolliness’ identified leads to dependence upon physical presence for clarification whereas greater conceptual clarity at the outset might reduce the need for an actual appearance. Having addressed questions of personal relationships and attitudes in its first phase there is some feeling among partners that the time has come for more direct cultural intervention related to profile-raising projects:

We already know about perceptions and stereotypes maybe


better to go a bit deeper into actual practical ways of resolving


conflicts…do more big projects and make some actual 


changes in the community.

The youth group is characterised as being largely white and middle-class and now needs to address strategies for reaching into a more diverse range of communities through the kind of projects it undertakes, where it meets and how it recruits. If it is going to continue with joint projects with local arts and community organisations, it will have to raise funds to sustain this work:


To some extent we are dictated to by the larger organisations


who pay us… any projects that we are involved in we have


to be paid to do it. We have our service level agreements…


if ARROW says can you come and work with us one day


a week, well philosophically we’d love to, but actually


who is going to pay the wages of the person going to do 


that work.

5.6 Recommendations
· to produce a mission statement which clarifies the conceptual framework within which ARROW projects operate;

· to develop a strategy, responsive to local contexts, for engaging BME young people in ARROW projects;

· to formalise the legal status of ARROW as a not for profit NGO;

· to seek revenue funding for the posts of administrator, web coordinator and youth theatre development officer. 
6.       Burnley

6.1
Background
Burnley Youth Theatre was an early subscriber to the ARROW programme as a result of Oddie’s connections with the directors in 2004. There is particular point to locating a UK centre for ARROW activity in Burnley, given its recent history of racial tension and the riots of 2001 that claimed national attention. The subsequent community cohesion strategy prioritised the same attitudes and qualities that lie at the core of ARROW: meaningful relationship building arising from contact and respect between cultures.


6.2
Rationale
The first phase of the work in Burnley focussed upon the widening of social awareness through developing performances around global issues and sharing them beyond the immediate context of the performers:

One of the things we were very keen to do was get young people out


of Burnley seeing other places and meeting other young people 


from other places. A lot of the young people that we work with just


don’t go out of the town…It’s just a really small town. Your


aspirations are really low if you don’t go out of a 10 mile radius.
 

The self-development of the participants was therefore the cornerstone of the initial ARROW activity rather than moving at once to using theatre for the reconciliation of ‘warring’ communities. 

6.3
Activities
The first major involvement occurred with the Youth Theatre sharing a week long joint project with the Plymouth group in July 2004:


It would appear on the surface to be a bit woolly but you’ve got


to be involved in stuff, you’ve just got to be in the presence of David


a bit and hear him talk. He has such passion about it…every thing


we’ve been to in Plymouth we just come away going wow that was


amazing!

In November 2004 the group gave a performance of their show, Gods, Monsters and Body Ironing, at the Sixth Form Conference ‘Stories for Reconciliation’ in Plymouth. The play is the story of a Syrian asylum seeker:


It almost seems to take one of those significant projects like the


South African young people coming over or us (Burnley Youth Theatre)


going to Plymouth to really hook people in to it. There’s something


about now I ‘get it’ cos I’ve experienced it.

The changes in the personnel running the group have resulted in a loss of immediate connection to the ARROW hub and a move away from high profile performance events to a regular drop-in-style discussion group consisting of about six members.:


I think what has happened is that you guys in Plymouth have


kind of forgotten about us and we forgot to say hello enough


and you kind of carried on seeing the people who used to


represent Burnley Youth Theatre. Perhaps that’s because they


are more vocal, more confident with ARROW or more committed.


6.4
Limitations
The drop in group is small in number and in danger of ceasing to be viable. Difficulties and potential dangers in accessing the venue may be a significant factor in depressing attendance at the group. There is a case for relocating to a more central location such as a youth centre where other young people would hear about the group and be able to access it. There is also a need to develop long-term, higher profile projects which can be attractive to a range of local young people:

We discussed with the director about this…shall we turn it into a 


project that happens twice a year…sets of projects rather than


on going drop in style where we’re perhaps trying to force


issues that aren’t there…

The current leader of the group who was not part of the initial ARROW launch of the Burnley activities, needs more support from the centre and encouragement to take ownership of the ARROW concept and possibilities as these may relate to Burnley:


I thought I don’t know what this is all about. I don’t know what


I’m supposed to be doing. Whereas I think perhaps he (ARROW 


Director) had a relationship with my predecessors where they


both understood each other and what they were about. She 


probably never rang him about anything to ask his advice much


whereas I kind of have needed that because it’s not my project


until now.
  

The membership of the group, both now and in the past, has been drawn from the ‘white’ community. For the group to address the issues at the core of the ARROW concept, it is important that it finds ways of developing a multi-ethnic composition.


6.5
Strengths
The existence of the group has provided a regular forum where young people have had their horizons widened and the attitudes challenged. It is a safe space where young people are listened to and taken seriously. From their contacts with Plymouth, Kosova and South Africa they have learnt to be critical of cultural and media stereotypes  and to develop understanding based upon knowledge and empathy.

6.6       Recommendations
· to develop with support from Plymouth a high profile performance project which will require a multi-ethnic cast;
· to tour an ARROW youth group performance to Burney with an accompanying programme of joint workshops;
· to work with the local authority to relocate the ARROW group to a town centre venue. 
7. Palestine
Background
As a result of contacts made at the annual Respect Festival in Plymouth, Oddie established a dialogue with Marina Barham of INAD Theatre. She accepted an invitation to speak at the ‘Making It Happen’ Conference, held at Marjon in February 2004. INAD disbanded in 2005 but several members of the company, including Marina formed Al-Harah Theatre Company in Beit Jala on the West Bank. Since that time Marina and Al-Harah have been the focal points for the ARROW activities in Palestine. In September 2005 Oddie visited the company and cemented the foundations for subsequent links.

Rationale

The broad definition of reconciliation understood within the ARROW concept has been essential to the establishing of the project on the West Bank. Given the current political realities of occupation, it is simplistic and unreal to view ARROW activities as some form of conflict resolution between Palestinian and Israeli young people. Such a time may come and, if it does, Al-Harah, as a consequence of its experience with ARROW, will be well placed to take a leading role in joint projects with young people’s theatre groups in Israel. For the moment there is urgent work to be done on internal reconciliation to enable young people to cope better with the assaults upon their well-being and sense of identity wrought by the occupation. The current priority is to enable disparate groups of young people within the West Bank to communicate and understand themselves and each other despite the severe problems of movement imposed by the occupying forces. After that there is the need to re-establish and maintain contact between groups on the West Bank and in Gaza. Only when these challenges have been met, will it be possible to speak of joint projects towards conflict resolution. The platform for such a process can only come from building confident, secure relationships among grassroots communities that have, to date, been the victims of self-interested politicians. The most eloquent rationale for the ARROW project in Palestine comes from Marina Barham:

I have to tell you that these same young people in the refugee camp

used to spend all their free time throwing stones in the street. They
  
were very judgmental of each other. Now they are transformed to 

amazing young people who know what they want, and theatre for


them is very much a part of that.
Activities
To date Al-Harah has worked with around 70 young people: two groups from the Daisha refugee camp, one in Sourif village, and a mixed group from Bethlehem with connections to the theatre in Beit Jala. In addition to the regular youth theatre activities facilitated by members of Al-Harah, there have been two major projects. In August 2006 a week-long summer camp of workshops was held where young people were trained in skills in theatre, music, dance and team work. Oddie worked alongside the Al-Harah team to provide an ARROW focus for this work. In August 2007 Oddie returned to lead the facilitation training of a team of young coordinators who will be the key personnel in the establishment of a network of centres throughout the West Bank, providing young people with access to arts-based experiences for self-development and cultural understanding (see Appendix x for a list of centres). The links between Al-Harah and ARROW have been further strengthened by the awarding of a scholarship to Mirna Sakhleh of Al-Harah to pursue her studies at Marjon.
Limitations
  There are many severe limitations resulting from the context of the occupation. The lack of freedom to travel is a serious obstacle to an art form, theatre, which depends upon bringing people together. Virtual communication could be an antidote but very few young people in the West Bank have access to the internet and the present state of the ARROW web-site provides little incentive to overcome the obstacles to going on-line. Attitudes to theatre can also create barriers to participation for Moslem women and girls although familiarity with a local group can erode such prejudices. Resources are in very short supply and in such a situation cultural activity can be misrepresented as non-essential to community health. The severest challenge to the continuing viability of ARROW projects in the West Bank comes from the quantity of pressures applied to Marina Barham and the personnel of Al-Harah. Over-stretching of human resources can lead to burn-out.
Strengths
The aims of Al-Harah and ARROW are cognate and both are served by the energy and commitment of Marina Barham. Therefore the ARROW project can be of assistance in raising funds for youth programmes undertaken by Al-Harah. Technical resources have been acquired through ARROW and these can be directed towards expanding capacity into participatory video projects. The greatest strength comes from the importance of the work in the context of restoring the human rights of young people, of reconciling them with their own humanity as children. As Marina said:

We have to emphasise childhood. We have to work so hard to bringing it


back to our community. We have to work so hard to make children 


understand that it is not their responsibility to fight, to protect. It is not


their responsibility to defend. It is their responsibility to just live and


enjoy their childhood and play like any other children in the world.
Recommendations

· To train a facilitator of children’s drama workshops to work as Marina’s ARROW assistant, also coordinating all ARROW projects for Al-Harah. Depending upon what funds can be secured this training could take place both in the UK and on the job.
· To pursue, in liaison with the Director of the British Council’s Jerusalem office, funding agencies to support the network of ARROW centres across the West Bank. The funding proposals for these centres should, under guidance from Al-Harah and ARROW (UK), include participatory video equipment and training and Internet access in order that the centres can be linked to each other and the wider ARROW network through video streaming.
· To form a network of partnerships with other West Bank theatres who share similar aims and pedagogies under the ARROW umbrella, such as Ashtar in Ramallah.
· To commence planning and fund-raising (together with ARROW (UK) and the British Council in Jerusalem) for an international ARROW festival in Bethlehem to coincide with a suitable peace-building anniversary.
8 Kosova  
Background
Like Marina Barham, playwright and director Jeton Nerizaj was an invited speaker to the ‘Making It Happen’ conference in Plymouth in February 2004. Out of this relationship the ARROW hub in Kosova was developed. Jeton runs the Center for Children’s Theatre Development (CCTD) in Pristina, from where the diverse and growing ARROW programme is run. Subsequently ARROW raised £11,000 for CCTD for the provision of materials, art supplies and translation.

Rationale
At the political level this is clearly a key historical moment for engaging in activities related to reconciliation in Kosova. The outcome of the movement for independence is not certain and the minority Serb population are fearful of the consequences of the break with Belgrade.

And the Balkans, instead of trying to build something together, attacked


each other again…their songs were as wild as their weapons…O Lord


hear my prayer! Take away all the mud around here, for even a few


drops of blood are enough to hold all the memory of the world.

The situation in Kosova does not parallel that in Palestine and therefore different strategies are operated by the ARROW projects. As in Palestine, the core function is the development of confidence and self-knowledge among young people but, unlike Palestine, the prospect of reconciliation with ‘the other’, though difficult, is not unthinkable. Theatre practitioners from both the Albanian and Serb communities are able to envisage the potential of cross-community projects of which the simultaneous productions of Nerizaj’s Bridge in Pristina and Caglavica represents an important beginning. Essentially what distinguishes the ARROW project in Kosova from other similar arts initiatives is its scope and versatility – it encompasses media as well as theatre; it networks with Serbian counterparts; it has the potential to communicate internationally; and it works with both professional actors and children from the local community.

Theatre can do many useful things in many societies. If an Albanian


sees a good image of a Serb or visa versa – one that loves, kisses,


has fun, works, wants to be free(rather than one that rapes, burns,


kills), then that is the beginning of reconciliation. Theatre is showing


life. I studied theatre and I love theatre. I want children to love


theatre also. It is the only way you get to see another representation


of life.
    
Activities
Based at the CCTD office housed in the Dodona Theatre, the ARROW youth group meets sporadically to participate in one-off workshops run by visiting teachers and theatre professionals, and to work on projects such as plays on relevant themes written by their coordinator, Nerizaj. More than twenty projects have been undertaken in the name of ARROW, including the major touring show ‘Welcome to Pristina’, the product of two months work with twenty children. The current project, Bridge, involves the production of Nerizaj’s play, created from young people’s stories, by a professional company for performance to young audiences. It is being simultaneously rehearsed and performed by the Serbian company, Ghetto. Prior to its professional production, Bridge was originally performed by the ARROW youth group in Pristina.
Limitations
The ARROW concept in Kosova is essentially the preserve of its coordinator, Nerizaj. Its presence is, therefore, as strong and meaningful as he is able to make it. The current young participants of the ARROW group are familiar with the label but largely unaware of the global reach of the organisation. The partner organisations (such as Ghetto and The Professional Theatre of Prizren) relate to CCTD and to Neziraj rather than to ARROW. The ARROW name was specifically linked to the early projects for which ARROW (UK) had raised funds but has subsequently largely fallen into disuse as a meaningful identity. There is a need for the young people to benefit from the physical contact of an international exchange of the kind enjoyed by the South African group. Aside from issues of language, the web-site is severely under-utilised because it is not sufficiently up to date or user friendly for its young constituency.
Strengths
The ARROW hub in Pristina is well placed to benefit from the international spotlight that is set to fall once more on Kosova. Its thematic link with reconciliation and its existing record of activities should enable it to make credible funding bids in the coming months. The facilities available to prospective ARROW beneficiaries through CCTD and the Dodona Theatre are good – a functioning theatre space and rehearsal rooms, a staffed office, access to the Internet and media equipment such as editing software and video cameras that can be borrowed. CCTD has established excellent cross-community partnerships with the Serbian Ghetto Theatre and the Roma lead group The Professional Theatre of Prizren. This grouping offers a solid platform for future ARROW work based on reconciliation. The ARROW programme offers  advantages specific to this context consequent upon its origins beyond the Balkans and its pursuit of goals of reconciliation uncompromised by political affiliation:

When we were working with the Serbs we couldn’t really use the CCTD


logo because of its Albanian associations. Whereas ARROW is an


external organisation, more neutral, and specifically for the first 


project this really helped with bringing the two cultures together. We


crossed the first barrier using the ARROW logo and then started to


communicate. It created a bridge between two communities which had


previously been impossible. ARROW logo also helps with fund-raising


as  it is an international organisation.
  
Recommendations

· To appoint a full-time youth leader and ARROW coordinator to support Neziraj, promote the ARROW identity and foster cross-community initiatives for young people throughout Kosova;
· To develop the idea of a pan-Balkan ARROW network through strategic partnerships with existing companies who share ideologies (such as Dah Theatre in Belgrade and the Youth Theatre in Mostar) with support and coordination from ARROW (UK);
· To create a regular programme of Albanian/Serbian co-productions under the ARROW logo; 
· To organise an exchange for the ARROW youth group with ARROW youth in Plymouth and/or South Africa.
9. South Africa
Background
Mary Lange, free-lance teacher and arts worker from Durban was another invitee to the launch of the ARROW concept at the international conference in February 2004, ‘Making it Happen’ and, as with Marina Barham and Jeton Nerizaj, Mary returned to Durban to set up the South African hub of ARROW which is formed out of a youth drama group centred on Bechet High School in Durban, comprised of school students between the ages of fifteen to eighteen.

Rationale
Of all countries in the world South Africa is the one most commonly associated with the notion of reconciliation since the setting up of the Truth and Reconciliation Commission and the activities and profile of Desmond Tutu related to the Commission. However, the mono-dimensional relation of reconciliation with healing the wounds of apartheid is misleading. The multi-cultural ‘rainbow nation’ is riven  with many ethnic tensions that call for the kind of approach offered by ARROW:


Part of the museum’s work in the new South Africa is to find directions


we can take to foster understanding within the country towards different


cultures. In the past museums have been seen as very ‘white’ places. In


fact there isn’t even a name for them in the Zulu language, and it was 


felt they were inappropriate places for non-whites. Although the museum


was already thinking of ways to take work outside and into the community,


the work with ARROW not only does this but it takes it even further to an


international level. You tend to get bogged down in your own country,


and it is freeing to realise that others are undertaking similar work


internationally.
 
The degree to which reconciliation matters personally, being much more than skin deep, is underlined by the work of one of the ARROW group’s partner organisations, South Roots from Worcester in the Cape:

Without slavery coloured people would never have existed. As the


coloured we have a huge role to play in reconciliation. We represent


both sides. The coloureds have a role to play as both the victim and


the oppressor, we have both white and black blood in us. In the past


it has been much easier to identify with our black roots. It is much

more difficult for us to identify with our white roots. We also have


a role to play in asking for forgiveness on behalf of our white


forefathers.
 
Activities

The core of the ARROW work is centred upon the weekly meetings of the youth group, held at Bechet High School after school. The group is facilitated by Mary Lange with the support of volunteer teachers and the current average number of attendees is 21. The group is exposed to inputs from local visiting artists, one such visit resulting in the painting of the ARROW mural on an exterior wall of the School. In August 2005 the group were visited by the Head of Creative Arts from Stoke Damerel Community College in Plymouth to strengthen ties between the ARROW groups in Durban and Plymouth. Also in 2005 the group engaged in a joint workshop with South Roots Theatre Company, arising out of a performance of Broken Shackles, done by the Company. In September 2006 the group made a four day visit to Plymouth which included the performance of extracts from their recent production of Enlightening Lightening, co-written by Mary and members of the group. Using traditional folk tales from around the world, the play is on the theme of interdependence and cultural diversity. It was performed again in October 2007 for local primary schools in Durban. In August 2006 the group travelled to Cape Town to film an interview with Archbishop Tutu which was played at the opening of the Desmond Tutu Centre. There has been some interaction across the Internet with members of the Kosova youth group:


I learnt about Kosovo – I used to think it was just about war, but I learnt


otherwise from the photos and videos we were shown.

ARROW works with a broad and enthusiastic range of partners in Durban and research revealed a sophisticated level of understanding of its aims and intentions among those partners:


Bringing young people together in a non-threatening environment,


providing a platform where they can express themselves and learn


more about one another and their different cultures. Based on 


information and education and moving away from stereotypes.


Making them understand the commonality between one another,


yet simultaneously learning about different cultures.
   
Limitations

The great strength is Mary Lange who undertakes an immense workload, much of it voluntary, on behalf of ARROW. This simultaneously presents itself as a limitation since so many initiatives are dependent upon her sole presence and therefore might not survive without her. At present the group is defined in terms of Bechet High School and all the participants of the youth group are past or present members of the School. There is clearly a question of who ‘owns’ the ARROW group:


The initial members were selected by the headmaster. I was put in charge


of the arts section of ARROW. I worked with the kids every Thursday and


eventually went along on the UK trip as well. Initially the number of


teachers was 6, 2 left and 3 went on the overseas trip. Mary didn’t


initially know that we were selected.

Whilst it is clear that the ARROW programme brings a significant creative input to the School, the closeness of the link between Bechet and ARROW means that the general perception is that the programme ‘belongs’ to the School:


Without ARROW the arts activities at this school wouldn’t have


happened. The only time the kids get to be creative is when there is 


a school posters competition. It’s sad. If a teacher sees a child is good


s/he is sent to see myself. I then try and find them sponsorship to


continue their arts education after school.

ARROW does not have its own space and utilises whatever the School can make available. There is a severe shortage of material resources and access to the Internet only exists courtesy of Mary’s own laptop. There are also issues around safety and lack of transportation with regard to particular members’ access to the group meetings. ARROW is not registered as a not for profit NGO in South Africa and therefore any fund-raising activity has to be conducted under the auspices of Bechet High School or the University of KwaZulu-Natal.
Strengths
The boundless energy and commitment of Mary is the bedrock of the operation. She enjoys the devotion of the young people and the respect of the partner organisations. As a consequence ARROW enjoys a very high profile within the local community and Mary is able to call upon many areas of that community for support:


After funding ended I continued as an independent. It has increased


networking between tertiary (UKZN) and secondary (Bechet School)


and primary education (ARROW has performed to younger learners)


and heritage (museum) and the municipality (e Thekwini). Strength 


of ARROW is that it is a connector. The fact I have stayed independent


is a positive thing as I am not affected by separate politics etc. You


don’t often get those different areas coming together, they are normally


compartmentalised.

Mary has been able to draw support from schools, churches and local business sponsorship for activities and for individual members of the group. The University (UKZN) sees ARROW as a means of fulfilling its outreach brief and is a valuable source of support in terms of its staff and students. This connection would be developed further if ARROW was able to re-establish its research capacity so that the University could more easily justify its support, particularly financial, for ARROW. The other unique strength is the partnership with South Roots which carries immense potential in the area of reconciliation.
Recommendations
· To raise funds for and appoint an assistant for Mary with a brief to extend the membership beyond Bechet School;
· To register ARROW (SA) as a not for profit NGO;

· To develop and place on a formal footing the relationship with the University of KwaZulu-Natal. This should involve the extension of the relationship to the Theatre Department on the Pietermaritzburg Campus and the incorporation of ARROW into the research portfolio of the University:

We need to be much more international. If there was some way of


facilitating communication between the different groups that would


be good. This year there hasn’t been much interaction between


different centres. If it is to have real relevance, as opposed to just


an attached youth group, then its real strength, what makes it


different, is its international connections – if that doesn’t happen then


it doesn’t seem to have much point to it.

10. 
Other Initiatives
Sierra Leone

Given its recent history of brutal civil war with its notorious exploitation of child soldiers, Sierra Leone is a prime site for establishing an organisation devoted to reconciliation. Through a contact at Marjon Oddie visited Freetown in January 2006 where he was hosted by Samuel Eso Tarawalie, lecturer in International Relations at Milton Margai College. The Deputy Principal of the College committed it in principle to participate in the ARROW programme. Tarawalie attended the opening of the Desmond Tutu Centre where he met with Rob Lane of Brannel School to form a link with the Services School in Freetown.
Oddie revisited in November 2007, supported by the retiring president of UNISON’s special project fund. He discovered that virtual communication is very difficult for both the staff and students at the Services School and at Milton Margai College. In neither venue is access to computers possible. However, activities, groups and enthusiasm are abundant in both places. In meetings with Ahmed and Steven, drama workers at the College, a year long community drama project was planned that will draw a large number of young people into the ARROW network and train a number of facilitators to ensure sustainability. The £10,000 of the UNISON fund will provide the budget for this project. This project is intended, in turn, to provide a focus for larger scale fund-raising from the NGO sector.
Ethiopa
Wondwosen Tamrat, President of St Mary’s University College, Addis Ababa visited Marjon in January 2006. Peter and Cathy Kiddle from Marjon went to Addis Ababa in August 2007 and held meetings at St Mary’s where they were introduced to Mekedla Mekoria from the Education Department who will act as the ARROW coordinator. The plan is to establish a drama club which can act as the focus for future activities. The College is relatively well served by IT provision so virtual access to the ARROW network should not be a problem.
Rwanda
A request to participate in ARROW was received in January 2006 from ADJS in Rwanda; a group of young people dedicated to the rebuilding of relationships. Their chair is Frederick Kabanda who would also serve as coordinator for ARROW. To date no live contact has been possible but there is an intention to induce this group into the network.

Recommendations
· Tarawalie and the British Council in Sierra Leone to administrate the community drama project in 2008;

· Funds to be raised for computers and internet for ARROW activities in Milton Margai College and the Services School;

· The core group from the touring drama project to be invited to a conference at the Desmond Tutu Centre;

· Visit from an ARROW drama facilitator to St Mary’s University College to train core staff to run the new drama group;

· ARROW facilitator to visit Rwanda for meetings and training with ADJS.  

11
Website

11.1 Current Operation
The website www.art-peace.co.uk was developed from February 2004 as a result of a successful funding bid to DfID for £85,000 to create an interactive site linking the Plymouth centre with hubs in Kosova, Palestine and South Africa. The site was unveiled at the ‘What’s it got to do with me?’ event at Marjon in January 2005. This development was also supported by the funding of the post of Project Co-ordinator by Arts Council England until March 2007. The site presently offers news of ARROW matters, information on past and upcoming projects and links to the ARROW partners, as well as downloading of the Handbook. There are a few images but the site is overwhelmingly text based.

11.2 Strengths

The site’s technical structure and network for the dissemination of 


information is a powerful enabler for the sharing of practice,


experience and ideas. It provides a container for collaboration and


sharing to any community wishing to use it. It is a space in which 


the stories and experiences of youngsters can be shared and


acknowledged. The use of art is an invaluable means by which


people can engage in creative dialogue, in conversation, in the


sharing of stories, in meeting the ARROW objectives of accepting,


celebrating diversity and recognising our shared humanity. 
   
This is the founding vision for the website’s contribution to the ARROW project and some of these intentions have been fulfilled since the establishment of the site. However, the further articulation of potential takes us into an area of what is still to come rather than what has been achieved to date:

This website represents a gateway into an interactive multi-media


and multi-cultural database. The database will eventually comprise of 

an extensive catalogue of audio and audio-visual media, images and 


text, including personal recollections and memories of people and


places, art work, drama pieces, documents such as photographs, as


well as segments of sound and music from around the world, all of

which has been collected and collated by young people.

This is a powerful vision of the potential strength of the website which clearly articulates its central role in the next phase of ARROW’s development.

11.3 Limitations
The site in its current state has been widely criticised by partners and young people alike in all parts of the ARROW network:


It’s a bit hard to navigate and it needs to be a bit more bright and


colourful and there needs to be more content by the young people.

It is apparent that innovations in web technology have left the site behind and there is an urgent need to catch up and incorporate interactive possibilities with which young people are now familiar:


I think it needs something like ‘Face Book’ or ‘My Space’ it needs


that kind of look to it. That’s what they wanted. I do think that


kind of social networking is what they wanted. They want to be


friends with people in Kosovo and Palestine. They want that contact.

Besides the technological aspects, there is also the staffing issue of regular updating of the content of the site which is particularly important in maintaining good communication between the centre and the hubs:


The chat area needs to be more accessible, it is too complicated 

to find stuff and it is not well organised…the news is not


updated enough.

In the case of Kosova there is an issue about language with no available translation facilities, while in South Africa it is the lack of access to the internet which forms the major stumbling block as well as the look of the site. As significant as the technical limitations are the implications for personnel. The rich and varied range of drama activity is not being reflected on the website because those involved lack the time and resources to document their processes. There is a need to raise awareness of the importance of documentation and to provide resources for it within production budgets. It must become integral to each hub to have a person suitably trained in IT skills to co-ordinate the web aspects of all activities.
11.4 Recommendations
· to raise the funds necessary to launch a new website;
· to ensure that there is regular updating of the content of the website from both centre and hubs;
· to enable easy access to video and other audio-visual items;
· to install a user-friendly chat room facility;
· to provide resources for translation and equipment at the hubs;
· to establish a digital archive in Plymouth.
12. Conclusions
The first phase of the ARROW project is now drawing to a close. Much has been achieved in the brief period since January 2004. ARROW has a permanent, physical presence in the welcoming shape of the Desmond Tutu Centre at the heart of the Marjon main campus. It has established an interactive website, providing virtual support for its global network and a space where young people can enter into cross- and inter-cultural dialogues. ARROW has hosted a major international conference for a broad range of interested parties, as well as a number of local events that have provided a focus for the activities of the thriving network of Plymouth secondary schools. Three overseas hubs have been established and each already has an impressive range of events, workshops and productions to its name. In Kosova, Palestine and South Africa one key person, sharing the broad aims articulated and inspired by Oddie, has carried the ARROW presence and ethos into the cultural life of that area.  

The aspects of the initial plan which remain either unfulfilled or only partially achieved are the maintenance of a contemporary web presence that is attractive to its young users, fully interactive, constantly updated and carrying extensive visual documentation of ARROW projects; a regularly published hard-copy and digital  refereed journal, appealing alike to politicians, peace-builders and academics; and secure revenue funding for the ARROW infrastructure to instil confidence and enable long-term planning.

As ARROW embarks upon its second phase it is evident that formidable challenges lie ahead as it seeks to develop from its initial idea and momentum into a permanent and significant presence on the global stage. However, the first phase has clearly demonstrated the need and demand for an arts-based approach to peace-building, predicated upon the notion of creating relationships between  all concerned parties. In this new phase ARROW will need to turn its attention to the ways in which it can achieve independent NGO status as part of a plan to secure its future financial base; how it can strengthen its infrastructure through appointments of core staff; produce and disseminate a well defined yet inclusive mission statement to which all partners and beneficiaries can subscribe; and raise its global profile at both grassroots level and with political establishments. In other words to secure and strengthen the gains already made, ARROW must embark on a period of controlled expansion, guided by the responses it makes to the question: where does it want to be in 2012?  Who will be part of ARROW? What will its priorities be? Where will it operate? By whom will it be funded? And, above all, why will it be needed?  
13.
Recommendations

13.1 Financial Support
· To seek revenue funding for the permanent full- and part-time posts required to run the ARROW operation in Plymouth;

· To make joint applications with ARROW hubs for in-country support for staff and projects;
· To raise requisite funds for a revamped website from business sponsorship;

· To develop a ‘mixed economy’ funding strategy with targeted proposals aimed, as appropriate, at government, charitable foundations, NGOs, business and philanthropists.

13.2 Personnel
· To request Marjon to support the half-time appointment of David Oddie as Director of ARROW;

· To create a permanent half-time post of web-coordinator;

· To appoint a permanent half-time administrator;

· To appoint a youth theatre development officer;

· To support the three overseas hubs to identify and appoint assistants with the requisite skills in project management and IT.
13.3 Projects
· To encourage partners to create proposals for projects aimed at peace-building as well as the development of relationships;
· To commission a youth theatre production tackling issues related to reconciliation for a nation-wide tour of the UK;

· To support proposals drawn up in collaboration with overseas hubs for local training, workshop and production projects, using British Council in-country agency to assist in raising funds.
13.4 Website
· To finalise the Web Site Development Brief (Appendix  );
· To seek business sponsorship for the revamped web site (Appendix  );
· To make provision for the constant updating of the new site;
· To encourage and support the full documentation of projects on the site.
13.5 Events and Profile-Raising
· To host the first ARROW Global Congress at the Desmond Tutu Centre in July 2009, comprising a Festival of youth theatre for reconciliation from around the world and a Conference for practitioners, teachers, politicians and academics;

· To develop a joint proposal with Al-Harah Theatre Company for a Festival of the Arts in Reconciliation to be held in Bethlehem over the Christmas holiday period in 2011.  

13.6 Mission Statement
· To write a mission statement which clarifies the aims and methods of ARROW and offers a conceptual framework in which all ARROW activities can be accommodated.

13.7 Legal Status
· To register ARROW as an independent not-for-profit NGO with charitable status.
13.8 Journal
· To relaunch the ARROW journal with the appointment of an editor at the University of KwaZulu-Natal, reflecting the growing presence of ARROW on the African continent.
13.9
Expansion and Capacity-Building
· To pursue a policy of controlled expansion, focussed upon new African hubs and the creation of a pan-Balkan sub-network of national centres.
· To encourage and resource ARROW groups to use video and radio to enhance their communication skills and relationship-building.
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